HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA

FINANCIAL AND COMPLIANCE AUDIT
TOGETHER WITH
INDEPENDENT AUDITORS' REPORT

FOR THE YEAR ENDED JUNE 30, 2011

<nder provisions of staig law, this report 1s a pubhc
document Acopy of the report has been submitted to
the entity and cther appropnale public officials The
repor is available for public inspection at the Baton
Rouge office of the Legrslative Auditor and. where
appropriate, at the office of the pansh clerk %f court

Release Date

gBruna & Tervalon v

ccountanis

206




TABLE OF CONTENTS

INDEPENDENT AUDITORS' REPORT .......ccccoieuir esisrsmseenisicsmssessaninsssseniaes
MANAGEMENT’S DISCUSSION AND ANALYSIS .......ccoconmmmnircinmnneiianse

STATEMENT OF NET ASSETS--ENTERPRISE FUND
JUNE 30, 2011 ...cccvveerrvnvriinrerens Jeriatsheesas TN ba s RR b s sba b ba eaRR S SRR SR SR SRS SRS E RS SO0

STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN FUND NET ASSETS--ENTERPRISE FUND
FOR THE YEAR ENDED JUNE 30, 2011 ....cciiviicrenreinncnnrienicasmnersssseserscassans

STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED JUNE 30, 2011 ......ccccvnnnininninssmnmsinisssesssssssenssene

NOTES TO THE FINANCIAL STATEMENTS .........ccosssimmmnismmasianiians

SUPPLEMENTARY INFORMATION:
Independent Auditors’ Report on Supplementary Information .......c.o.ocernesieee

EXHIBITI - Combining Statement of Net Assets--Enterprise Fund
June 30, 2011 ... ieseesresesesasasacs

EXHIBIT II - Combining Statement of Revenues, Expenses and
Changes in Fund Net Assets—Enterprise
Fund For the Year Ended June 30, 2011 ....................

EXHIBITIII- Combining Statement of Net Assets--Enterprise Fund
Capital Fund Programs - June 30, 2011 ..........cccouces

EXHIBITIV-  Combining Statement of Revenue, Expenses and
Changes in Fund Net Assets--Enterprise Fund
Capital Fund Programs For the Year Ended
June 30, 2011 ... s ssaes e




TABLE OF CONTENTS, CONTINUED

SUPPLEMENTARY INFORMATION, CONTINUED:
SCHEDULE1- Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011 ........cccccovvveirvcnaenn. 46

SCHEDULEIl - Financial Data Schedule - Combining Balance Sheet
June 30, 2011 .....covimmccrecrimmsinsissnsnssnssissasasassasananes 47

SCHEDULE III - Financial Data Schedule - Combining Income
Statement For the Year Ended June 30, 2011 ............. 49

INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS ........coimenimminacsinessinsionsssns 55

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133 ........cccovvrrcrcunniinronan. 59

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED
COSTS FOR THE YEAR ENDED JUNE 30, 2011:
Section 1 - Summary of Auditors’ Results ... .....cc.occocreerncrrencinnns 63
Section I Financial Statement Findings and Questioned
COBLS corercrerrernresiiee et s sessssnanes 65
Federal Award Findings and Questioned Costs ........... 108
Status of Prior Years' Audit Findings and
Questioned COSLS ..........coceervcrcerernenriarsesreasessassensoreassrens 154
Other MAtLErs ........covevevmerscimmsiosmeniesmessssmsssnssesessesnases 168

Section I
Section IV

Section V

EXTIT CONFERENCE .........covomiriirirmnsasinssisssnssssmmsnmsssissssrssssssssssssassnssssassassases 170




ABruno & Tervalon ui»
er e ccountants

Member Alcide J Tervalon, Jr, CPA

American Institute of Waldo J Moret, Jr, CPA
Certified Public Accountants Paul K. Andoh, St., CPA

Soclety of Loulsiana Joseph A. Akanji, CPA
Gertified Public Accountants

(Retired)
Michael B Bruno, CPA (2011)

Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana

We have audited the accompanying statements of net assets- enterprise fund and the related
statements of revenues, expenses and changes in fund net assets and cash flows- enterprise
fund of Housing Authority of the City of Alexandria (HACA) as of and for the year ended
June 30, 2011. These financial statements are the responsibility of HACA’s management.
Our responsibility is to express an opinion on these financial statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with
euditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
HACA’s internal control over financial reporting. Accordingly, we do not express such an
opinion. An audit also includes examining, on a test basis, evidence supporting the amounats
and disclosures in the financial statements, assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our

opinion.
4208 ELYSIAN FIELDS AVENUE 6424 LAKEQOVER RD , SUITE A
NEW ORLEANS, LA 70122 JACKSON, MS 38213
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HACA was not able to resolve at March 29, 2012, issues related to the completeness of its
capital assets, net assets, and interfund out of balance condition. Further, subject to the
ultimate resolution in capital funds totaling $639,613 collected by HUD and the
reimbursement of $2,500,000 in a line of credit secured by HACA, we were unable to apply
sufficient anditing procedures in those areas (see audit findings reference numbers 2011-35
and 2011-36 for additional discussion).

In our opinion, except for the effects of such adjustments, if any, as might have been
determined to be necessary had we been able to examine evidence regarding interfund
activities, the completeness of capital and net assets and subject to the ultimate resolution of
the collected capital funds by HUD and reimbursement status of the line of credit of
$2,500,000, the financial statements referred to above present fairly, in all material respects,
the financial position of HACA as of June 30, 2011, and the respective changes in net assets
and cash flows of its enterprise fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

The accompanying financial statements have been prepared assuming that HACA will
continue as a going concern. As discussed in NOTE 20 to the financial statements, HACA
continues to have operating losses in its Housing Programs which continue to raise doubt as
a going concern. Management’s overall plan has been discussed in NOTE 20 to the
accompanying financial statements. The accompanying financial statements do not include
any adjustments that might result from the outcome of the uncertainty.

éBrzmo & Tervalon 1.»
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In accordance with Government Auditing Standards, we have also issued our report dated
March 29, 2012, on our consideration of HACA’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grants. The purpose of that report is to describe the scope of our testing and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards,
and should be read in conjunction with this report in considering the results of our audit.
Also, that report contained instances of noncompliance, significant deficiencies and material
weaknesses,

The management’s discussion and analysis on pages 4 through 14 is not a required part of
the accompanying financial statements but is supplementary information required by
accounting principles generally accepted in the United States of America. We have applied
certain limited procedures which consisted principally of inquiries of management regarding
the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Bvunop gL- Teexrvalon LY

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

March 29, 2012

ABruno s Tervalon v.r
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS

The management of Housing Authority of the City of Alexandria (HACA), has complied
with the requirements of Government Accounting Standards Board Statement No. 34 and
offers readers of HACA’s financial statements this narrative overview and analysis of the
financial activities of HACA for the fiscal years ended June 30, 2011 and 2010. We
encourage readers to consider the information presented here in conjunction with HACA'’s
accompanying financial statements.

FINANCIAL HIGHLIGHTS

The assets of HACA exceeded its liabilities by $20,688,267 and $12,712,743 at June 30,
2011 and 2010 (net assets). Of the amount, $2,048,911 at June 30, 2011 and $4,929 at
June 30, 2010 (unrestricted net assets) may be used to meet HACA’s ongoing obligations
to citizens and creditors.

Restricted net assets were $841,082 and $267,848 at June 30, 2011 and 2010.

HACA's enterprise fund reported net assets of $20,688,267 and $12,712,743 at June 30,
2011 and 2010, an increase in net assets of $7,975,524 at 2011 a decrease of $570,871 at
2010. These changes are primarily attributable to the financial impact of HUD’s Capital
Fund funding levels and changes in operating grants for both 2011 and 2010.

HACA had dwelling rental revenues of $700,149 and $506,422 for the years ended June 30,
2011 and 2010. HUD operating, capital grant revenues and contributions were $14,285,796
and $6,836,988 and non-operating revenues of $759,863 and $133,729, respectively. Total
operating expenses for the years ended June 30, 2011 and 2010 were $9,310,702 and
$8,953,867.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL HIGHLIGHTS, CONTINUED

In summary, operating, capital grants and contributions from the Federal government and
dwelling rental constitute 95.1% for 2011 and 98.0% for 2010 of HACA's total revenues.
Non-operating revenues for the years ended June 30, 2011 and 2010 were 4.8% and 1.9%,
respectively of total revenues.

OVERVIEW OF THE FINANCIAL STATEMENTS

This management discussion and analysis is intended to serve as an introduction to HACA’s
basic financial statements. HACA's basic financial statements consist of two components:
1) fund financial statements, and 2) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements
themselves. HACA is a special-purpose entity engaged in one business-type activity.
Accordingly, only fund financial statements are presented as the basic financial statements.

REPORTING ON HACA AS A WHOLE

One of the most important questions asked about HACA's finances, “Is HACA as a whole
better off, or worse off, as a result of the achievements of fiscal years 2011 and 20107” The
Statement of Net Assets and the Statement of Revenues, Expenses, and Changes in Fund Net
Assets report information about HACA as a whole and about its activities in a way that helps
answer this question. These statements include all assets and liabilities using the accrual
basis accounting, which is similar to the accounting used by most private sector companies.
All of the current year’s revenues and expenses are taken into account regardless of when
cash is received and/or spent.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FUND FINANCIAL STATEMENT

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific objectives. HACA, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. HACA has three federally funded programs that are consolidated into a single
enterprise fund.

Low Rent Public Housing Program - HACA'’s Low Rent Public Housing Program rents
housing units to low-income families. The Low Rent Public Housing Program is operated

under an Annual Contribution Contract with HUD. HUD provides an operating subsidy to
enable HACA to provide housing at a rent that is based upon 30% of adjusted gross
household income of the participant.

Housing Choice Voucher Progmm - The Housing Choice Voucher Program assists low

income families with their rental payments in the private market. A housing assistance
payment is paid directly to landlords on behalf of the families in the program. The families
pay the difference between the rent charged by the landlord and the housing assistance
payment provided by the program. HACA is paid by HUD to administer the program.

. ) e at her Programs - These programs provide transitional
housmg for famnlles 1mpacted by events caused by hurricane storms and homelessness.

Capitat Fund Program {CFP) - The Low Rent Public Housing Program also includes the CFP
as the primary funding source for HACA'’s physical and management improvements. CFP
funding i3 provided by formula allocation and based upon size and age of HACA’s units.

Capital Fund Stimulus Grant Programs - These programs provide funding for capital

improvements for its housing stock and management activities.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISTANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

USING THIS ANNUAL REPORT

HACA’s annual reportconsists of financial statements that show information about HACA's
enterprise fund.

Our auditor has provided assurance in his independent auditor’s report located immediately
preceding this Management’s Discussion and Analysis. That opinion is qualified with
respect to the basic financial statements and their report on compliance with HACA's major
programs. Varying degrees of assurances are being provided by the auditor regarding the
other information included in this report. A user of this report should read the independent
auditor’s report carefully to ascertain the level of assurance being provided for each of the
other parts of this report.

REPORTING ON HACA MOST SIGNIFICANT FUND

HACA'’s financial statements provide detailed information about its most significant fund.
Some funds are required to be established by the Department of Housing and Urban
Development (HUD). However, HACA may establish other funds to help it control and
manage money for particular purposes or to show that it is meeting legal responsibilities for
using grants and other money.

HACA?’s enterprise fund used the following accounting approach:

Proprietary Funds - All of HACA’s services are reported in an enterprise fund. They are
reported using the full accrual method of accounting in which all assets and all liabilities
associated with the operation of these funds are included on the statement of net assets. The
focus of proprietary funds is on income measurement which, together with the maintenance
of equity, is an important financial indicator.




1

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

OVERVIEW AND HIGHLIGHTS OF FINANCIAL STATEMENTS
Condensed Statement of Net Assets

The following table represents a condensed Statement of Net Assets as of June 30, 2011 and
2010:

Condensed Statement of Net Assets

June 30
Asgets
2011 2010
Current agsets $ 3,426,586 $ 685,805
Noncurrent assets 20321441 14,566,530
Total assets 23.748,027 15,252,335
Liabilti
Current liabilities 2,961,811 1,118,007
Noncurrent [iabilities — 97999 —1.421.583
Total liabilities 3,039,760 2,539,592
Net Assets
Net assets:
Invested 1n capital assets, net 17,799,174 12,439,966
Restricted 841,082 267,848
Unrestricted 2048011 — 4929
Total net assets §20.688.267 $12,712.743
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT"S DISCUSSION AND ANALYSIS, CONTINUED

OVERVIEW AND HIGHLIGHTS OF FINANCIAL STATEMENTS, CONTINUED
Condensed Statements of Revenues, Expenses and Changes in Fund Net Assets

The following table reflects the condensed Statement of Revenues, Expenses, end Changes
in Fund Net Assets for the years ended June 30, 2011 and 2010:

Condensed Statements of Revenues, Expenses and Changes in Fund Net Assets

For the Years Ended June 30
2011 2010
Revenues:

Operating revenues $_1856.476 $_6.242.977

Total operating revenues _21.856.476 6,242,777
Expenses:

Operating expenses 2310702 8.953,867
Total operating expenses —2.310.702 ~8.933.867
Operating loss (1.454.226) (2.711.090)

Non-operating revenues:

Non-operating revenues —139,863 — 133729

Total non-operating revenues __159.863 _ 133,729

Capital contributions:
Capital contributions —1.129.469 394211
Total capital contributions 1,129,469 __ 594211
Change in net assets 6,435,106 (1,983,150)
Beginning net assets, as restated 14,253,161 14,695,893
Ending net assets $20.688.267 $12.712.743




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATION OF FINANCIAL ANALYSIS

Overall, net assets increased by 63% from 2010 to 2011.

That change in 2011 is reflected as an increase in capital grants receivable which constitutes
63% of total current assets. The increase in grants receivable was due to the timing in
reimbursement in capital grants from HUD. Also, capital assets addition of 21% was due to
the acquisition of equipment and renovation prajects

Compared with prior fiscal year, total operating, capital contributions and non-operating
revenues in 2011 increased by $8,775,091 from a combination of larger offsetting factors.

Reasons for most of these changes are listed below:

Tenant revenues increased from $506,422 in 2010 to $700,149 in 2011, primarily
because of changes in tenant’s personal income levels which serves as a basis for
tenant rent [evel calculation payments and the level of leased-up.

Operating grants from HUD for the Low Rent Public, Capital Funds (non-capital)
and Housing Choice Voucher and Disaster Programs, increased from $5,635,406
in 2010 to $7,156,327 in 2011 due primarily to the level of leased-up in the
Voucher Program impacting its earned grant and operating grants from various
Capital Fund awards.

Capital funds for modernization of projects increased from $594,211 in 2010 to
$7,129,469 in 2011 as a result of funding availability from HUD.

Non-operating revenues increased from $133,729 in 2010 to $759,863 in 2011 as
a result of fee based activity by the central office.

10




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED

Compared to the prior fiscal year, total operating expenses increased from $8,953,867 in
2010 to $9,310,702 for the year ended June 30, 2011.

Reasons for most of these changes are listed below:

» Decrease inthe level ofhousing assistance payments to landlords from $4,118,532
during 2010 to $3,886,409 in 2011.

* A decrease in employee compensation and related benefits impacted by the
termination of the previous executive director and other personnel. Other changes
were in the areas of contractual services, utilities, depreciation and supplies.

Overall, net assets decreased by 14.3% from 2009 to 2010.
The contributing factors for the change follows:

o For 2010 current assets decreased by 74.2% due to the net effect of changes in
dwelling rental income administrative fees and capital and operating funding
levels.

o Capital assets increased net of accurnulated depreciation by 15.5%.

0 Noncurrent liabilities increased by 937% due to the acquisition of a line of credit
for the construction at the Legacy Heights.

Compared with prior fiscal year, total operating, capital contributions and non-operating
revenues in 2010 decreased from $8,099,765 to $6,970,717 from a combination of larger
offsetting factors.

Reasons for most of these changes are listed below:

'+ Tenant revenues increased from 2009 to 2010 by 4.6% primarily because of
changes in tenant’s personal income levels which serves as a basis for tenant rent

level calculation payments.

11




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED

*+ Grants from HUD for the Low Rent Public and Housing Choice Voucher and
Disaster Programs decreased from $6,458,041 in 2009 to $5,635,406 in 2010 due
primarily to the level of leased-up in the Voucher and Disaster Programs
impacting its earned grant.

« Capital funds for modernization of projects decreased from $776,222 in 2009 to
$594,211 in 2010 as & result of funding availability from HUD.

Compared to the prior fiscal year, total operating expenses increased from $8,599,800 in
2009 to $8,953,867 for the year ended June 30, 2010.

Reasons for most of these changes are listed below:

» Increase in the level of housing assistance payments to landlords by 10.4% from
2009 to 2010.

 Inflationary impact on operating expenses specifically employee compensation

and related benefits, utilities, supplies and materials during the years ended
June 30, 2009 and 2010.

12




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At June 30, 2011 and 2010, HACA had $20,299,174 and $14,566,530 invested in a broad
range of capital assets, including land, buildings and building improvements, automobiles,
furniture and equipment and construction in progress. This amount represents a net increase
(including additions, deductions and depreciation) of $5,732,644.

Capital Assets, Net
June 30
2011 2010

Land and {and improvements $ 2,098,343 $ 2,098,343
Buildings and buildings improvements 36,671,388 28,041,008
Automobiles, futniture and equipment 1,474,767 1,281,109
Construction in progress 2,086,548 _3.610.027
42,331,046 35,030,487

Less accumulated depreciation expense  (22,031,872) (20,463,957

Total $.20,299.174 $_14.566.530

The net change in capital assets of 39% was primarily due to the effects of depreciation
expense and write-off of assets net of additions.

See Note 4 for additional information.

Debt

HACA long-term debt at June 30, 2011 was $-0- and $1,297,812 for 2010.

13




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
MANAGEMENT"S DISCUSSION AND ANALYSIS, CONTINUED

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

HACA is primarily dependent upon HUD for the funding of its operations; therefore HACA
is affected more by the Federal budget than by local economic conditions. The operating
subsidy for the fiscal year ending June 30, 2012 has been approval by HUD.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, taxpayers, and creditors with a
general overview of HACA's finances and to show HACA’s accountability for the money
it receives. If you have questions about this report or wish to request additional financial
information, contact the Executive Director, at Housing Authority of the City of Alexandria,
P. O Box 8219, Alexandria, LA 71306 telephone number (318) 442-8843.

14




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
STATEMENT OF NET ASSETS- ENTERPRISE FUND

JUNE 30, 2011
ASSETS
Current Assets,
Cash and temporary cash
investments (NOTE 5) $ 309,642
Restricted cash (NOTE 6) 887,539
Amounts recejvable, net (NOTE 2) 2,150,243
Prepaid and other assets (NOTE 3) —_718.162
Total current assets 3,426,586
Non-current assets,
Capital assets, net (NOTES 4 and 13) 20,299,174
Investment (NOTE 7) —22267
Total non-current assets 20321441
Total assets 23,748,027
LIABILITIES
Current Liabilities:
Line of credit (NOTE 10) 2,500,000
Advances, net 20,931
Amounts and other payebles (NOTE B) 302,971
Compensated ebsences payable (NOTE 14) 74,663
Deferred revenues(qNOTE 18) 16,789
Security deposits held for tenants (NOTE §) — 46457
Total current Iiabilities 2,961,811
Non-current habilsties:
Compensated ahsences payable (NOTE 14) — 97949
Total non-current liabilities —P1.94%
Total lisbilities -3.059.760
NET ASSETS
Net Aggets:
Invested in capital assets, net of related debt 17,799,174
Restricted 841,082
Unrestricted 2048011
Total net assets $20.688.267

The accompanying notes are an integral part of the financisl statements,
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET ASSETS—ENTERPRISE FUND
FOR THE YEAR ENDED JUNE 30, 2011

Operating Revenues:

HUD cperating grants
Admunistrative fees carned
Dwrelling rental

Total operating reventes

Operating Expenses

Saleries and employee benefits
Materials end cther
Contractual services
Utilitres

Depreciation

Insuranca

Housing essistance payments
Office rent

Maintenance and repatry
Convention and trave!
Telephene

Bad debt expense
Payment in licu of taxes
Portability fres

Supplics

Postage

Publication

Tenant services
Membership dues and fees
Bank charges

QGenera!

Total operating expenses

Operat:ng loss
Non-operating revenucs

Interest mecme
Proceeds from insurance ¢laim
Qther

Total ron-operating revenues

Capital contributrons
HUD capital grants

Tatal capital contrebutions
Change in net aysets
Net ossets, beginning of yeer, as previously reported
Prior period adjustments (NOTE 16)
Net nssets, beginming of yeor, es restated
Net ssets, end of year

The accompenying notes are an meegral part of the finencial statements,
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

ALEXANDRIA, LOUISIANA
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED JUNE 30, 2011

Cash flows from Operating Activities
Operating grants
Receipt from tenants
Receipts - other
Receipt of advances
Payments to suppliers for goods and services
Payments to employees
Payments to landlords

Net cash provided by operating activities

Cash Flows from Investing Activities:
Purchase of investment

Cash used by investing activities

Cash Flows from Capital and Related Financing Activities:

Acquisition of capital assets, net
Capital contributions

Net cash used by capital and related
financing activities
Net increase in cash and temporary
cash investments

Cash and temporary cash investments,
beginning of year

Cash and temporary cash investments,
end of year

$ 7,183,098
699,608
759,863

1,162,530
(2,277.219)
(2,137,254)
(3.886.409)

-1.304.217

—{1.561)
——{1361)

(5,793,188)
4.983.329

The accompanying notes are an integral part of the financial statements.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
STATEMENT OF CASH FLLOWS—ENTERPRISE FUND
FOR THE YEAR ENDED JUNE 30, 2011

Reconciliation of Operating Loss to Net Cash provided

by Operating activities:
Operating loss (1,454,226)
Adjustments to reconcile operating loss to cash nsed
by Operating activities:
Depreciation 1,626,282
Bad debt expense 42,463
Adjustments to beginning net assets 1,540,418
Chenges in net assets and liabilities:
Increase in advances, net 2,520,931
Decrease in prepaid and other assets 34,862
Decrease in amounts and other payables (680,013)
Decrease in deferred revenues (15,585)
Decrease in compensated absences payable (10,183)
Increase in security deposits 2,820
Increase in accounts receivable (2.103.552)
Net cash provided by operating activities $1.504.217

The accompanying notes are an integral part of the financial statements.

18




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

General

The Honsing Authority of the City of Alexandria (HACA) is a chartered
public corporation under the laws of the State of Louisiana. HACA?s is
governed by a five (5) member Board of Commissioners, all appointed by the
City and serve five year staggered terms. The Board of HACA exercises all
powers granted to HACA.

AtJune 30,2011, HACA was primarily engaged in providing safe and sanitary
dwelling accommeodations for the residents of the City of Alexandria through
the administration of its Low Rent Public Housing, Housing Choice Voucher,
Disaster Assistance Housing, Disaster Voucher and Veterans Affairs
Supportive Housing Programs to low-income residents in the City of
Alexandria.

Under the Low Rent Public Housing Program, HACA provides housing to
eligible families under leasing arrangements. For the “Housing Choice
Voucher” Program, (previously titled Section 8 and Voucher programs)
HACA provides funds in the form of rental subsidies to owners on behalf of
tenants. The Disaster Assistance and the Disaster Voucher Housing Programs
providetransitional assistance for families impacted by the events of hurricane
storm damages. The Veterans Affairs Supportive Housing Program provides
housing assistance to veterans.

Binancial Reporting Enit

GASB Statements No. 14 and No. 39 establishes the criteria for determining
which, if any, component units should be considered part of HACA for
financial reporting purposes. The basic criterion for including a component
unit within the reporting entity is financial accountability, which includes:

1. Appointing a majority of an organization’s governing body, and;

a. The ability of the government to impose its will on that
organization and/or

b. The potential for the organization to provide specific financial
benefits to or impose specific financial burdens on the
government.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

icies, Continued:

Financial Reporting Entity, Continued

2. Organizations for which the government does not appoint a voting
majority but are fiscally dependant on the government.

3. Organizations for which the reporting entity financial statements would
be misleading if data of the organization is not included because of the
nature or significance of the relationship.

Based on the previous criteria, HACA has determined that the following
component unit should be considered as part of HACA reporting entity:

The Alexendria Affordable Housing Corporation (AAHC) is a
legally separate entity. This entity has facilitated demolition of
HACA'’s rental units and redevelopment of rental units. The
AAHC is providing services that bencfit HACA because these
services would be provided by HACA in the absence of the
AAHC. AAHC is included through blended presentation.

HACA is arelated organization of the City of Alexandria, Louisiana since the
city appoints a voting majority of HACA'’s governing board. The City is not
financially accountable for HACA as it cannot impose its will on HACA and
there is no potential for HACA to provide financial benefit to, or impose
financial burdens on, the City. Accordingly, HACA is not a component unit
of the financial reporting entity of the City of Alexandria.

Basis of P .
As required by Louisiana State Reporting Law (R.S. 24:514) and HUD

regulations, HACA’s financial statements are presented in accordance with
accounting principles generally accepted in the United States of America.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

icies, Continued:

Basis of Presentation, Continued

Specifically, the accounts of HACA are accounted for under the proprietary
fund. Accordingly, the accompanying financial statements have been
prepared in conformity with accounting principles generally accepted in the
United States of America and applied to governmental units.

Proprietary Fund Type - A proprietary fund is accounted for on the flow of

economic resources measurement focus and uses the accrual basis of
accounting. Under this method, revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred. HIACA applies all
applicable FASB pronouncements in accounting and reporting for its
proprietary operations. HACA'’s fund include the following type:

Enterprise Fund - An enterprise fund is used to account for those
operations that are financed and operated in a manner similar to private
business or where the Board has decided that the determination of
revenues eamed, costs incurred and/or net income is necessary for
management accountability.

Pursuant to GASB 33 (Accounting and Financial Reporting for Non-
Exchange Transactions), HACA recognizes assets, liabilities, revenues and
expenditures under its government-mandated and voluntary non-exchange
transactions as follows:

» HACA recognizes assets and liabilities when all applicable eligibility
requirements are met or resources received, whichever is first;

* Revenues and expenses are recognized when all applicable eligibility
requirements are met; and

+ Transactions with time requirements received prior to the satisfaction

of the time requirement(s) are recorded by HACA as deferred revenue
upon award.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

icies, Continued:

Measurement Focus and Basis of Accounting and Financial

Statement of Presentation

HACA adopted the provisions of Government Accounting Standards Board
Statement No. 34, “Basic Financial Statements - and Management's
Discussion and Analysis - for State and Local Governments”. Statement
No. 34 established standards for external financial reporting for all state and
local governmental entities, which includes a statement of net assets, a
statement of revenues, expenses and changes in fund net assets, and a
statement of cash flows. It requires the classification of net assets into three
components-invested in capital assets, net of related debt; restricted; and
unrestricted. These classifications are defined as follows:

* Invested in capital assets, net of related debt - This component of net
assets consists of capital assets, including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances
of any bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, construction, or improvement of those
assets, If there are significant unspent related debt proceeds at year-
end, the portion of the debt attributable to the unspent proceeds are not
included in the calculation of invested in capital assets, net of related
debt. Rather, that portion of the debt is included in the same net assets
componént as the unspent proceeds.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

Continued:

Measurement Focus and Basis of Accounting and Financial

Statement of Pregentation, Continued

* Restricted - This component of net assets consists of constraints placed
on net asset use through external constraints imposed by creditors
(such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or constraints imposed by law
through constitutional provisions or enabling legislation.

» Unrestricted net assets - This component of net assets consists of net
assets that do not meet the definition of “restricted” or “invested in
capital assets, net of related debt”.

The term measurement focus is used to denote what is being measured and
reported in HACA’s operating statement. HACA’s financial activities are
accounted for on the flow of economic resources measurement focus. The
fundamental objective of this focus is to measure whether HACA is better
or worse off economically as a result of events and transactions of the
period.

The term basis of accounting is used to determine when a transaction or
event is recognized on HACA s operating statement. HACA used the full
accrual basis of accounting. Under this basis, revenues are recorded when
earned and expenses are recorded when incurred, even though actual
payment or receipt may not occur until after the period ends.

Pursuant to GASB Statement No. 20, HACA has elected to apply all
GASB pronouncements and only FASB pronouncements issued before
November 30, 1989.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

Amounts receivable are stated at net realizable value as required by
accounting principles generally accepted in the United States of America. It
is the practice of HACA to expense uncollectible receivables upon
determination of uncollectibility using the allowance method.

Tn \ctivities

All interprogram transactions, except quasi external transactions, advances
and reimbursements are reported as transfers. Nonrecurring and permanent
transfers of equity are reported as residual equity transfer. All other
interprogram transfers are reported as operating transfers and recognized at
the time the underlying event occurs. Interprogram due from and to are netted
at the combined financial statement level.

Capital Assets

Capital assets are recorded at cost. Donated assets are valued at estimated fair
value on the date donated. When assets are retired or otherwise disposed of,
any resulting gain or loss is reflected in income for the period.

The costs of normel maintenance and repairs that do not add to the value of
an asset or materially extend the asset’s life are not capitalized in the
enterprise fund.

HACA follows the practice of capitalizing all structures and equipment over
$500.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

Structures and equipment are depreciated in the enterprise fund of HBACA
using the following estimated useful lives.

Estimated
Assels U ives in Ye
Building 40
Building improvements 15
Equipment 3-7

Depreciation is computed using the straight-line method.

Under accounting principles generally accepted in the United States of
America, capital assets are to be reviewed for impairment. A capital asset is
considered impaired when its service utility has declined significantly and
unexpectedly. At June 30, 2011, it is managements assertion that there are no
impairment of capital assets pursuant to GASB Statement No. 42.

C ens

HACA follows the Louisiana State Civil Service policies regarding
compensated absences. Under those regulations, employees may accumulate
three hundred (300) hours of annual leave which may be received upon
separation or retirement. Sick leave hours accumulate, but the employeeis not
paid for accumulated sick leave hours if not used by his/her retirement or
separation date.

The cost of current leave privileges computed in accordance with GASB

Codification Section C60, is recognized as a current year expense in the
enterprise fund when leave is earned.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Background and Summary of Significant Accounting Policjes, Continued:
Total Memorandum Oply

The total column on the accompanying combining financial statements
(supplementary information) are captioned “memorandum only” to indicate
that they are presented only to facilitate financial analysis. Such data is not
comparable to a consolidation. Interfund eliminations have not been made in
the aggregation of this data.

Budgets

HACA prepares an annual budget for its proprietary fund. Prior to the
beginning of the fiscal year, the annual budget is approved by the Board of
Commissioners. Budgetary amendments require approval by the Board.

HACA does not present its budget to actual comparison for the enterprise
fund as part of its financial statements as accounting principles generally
accepted in the United States of America do notrequire such, despite adoption
of an annual budget by HACA's Board of Commissioners.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTEl- Background and Summary of Significant Accounting Policies, Continued:
Statement of Cash Flows

For purposes of the statement of cash flows, HACA considers all highly
liquid investments with original maturity of ninety (90) days or less when
purchased to be cash and temporary cash investments.

Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America, requires
management to make estimates and assumptions that affect the reported
amounts of assets, liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from
those estimates.

NOTE 2- Amounts Receivable, Net:

Amounts receivable as of June 30, 2011 consisted of the following:

Low Rent
Capital Public
Fund Housing
Erosmmm Progrem Total
Tenant gccounts receivable $ 0= $ 19361 3 19361
Operating and capital grants 2,146,140 - 2,145,140
Accrued interest — =0 ) — 700
Sub-lotal 2,146,140 20,061 2,166,201
Less allowance for
doubtful accounts — {13,958 —13.958)
Total SRU46140  S_4103 5150243
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 3 - aid and Assets:

Prepaid and other assets at June 30, 2011, consisted of the following:

Inventory of materials $19,868
Prepaid expenses 39,294
$12.162

NOTE 4 - Capital Assets:
At June 30, 2011, capital assets consisted of the following:

As Previously
Reported Balance
Description July 1,2010 Net Change June 30, 2011
Land and land improvements  § 2,098,343 $ -0- $ 2,098,343
Building and building
improvements 28,041,008 8,630,380 36,671,388
Automobile, furniture and
equipment 1,281,109 193,658 1,474,767
Construction in progress —3.610,027 (1.523.479) 2086548
Sub-total 35,030,487 7,300,559 42,331,046
Less accumulated depreciation (20,463,957) (1.567.915) (22,031,872)
Total 514566530  $5732644  $.20299.174

We were unable to provide the detail disclosure of capital asset activity between years
as further discussed at audit findings reference numbers 2011-34 and 2011-35.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 5 -

Cash and Temporary Cash Investment:

AtJune 30, 2011, the carrying amount of HACA s deposits was $309,642 and
the bank balance was $376,061. Of this amount $250,000 was covered by
federal depository insurance and the balance collateralized by a pledge of
securities in the joint name of HACA and the financial institution.

Custodial credit risk is the risk that, in the event of a failure by the financial
institution, HACA's deposits may not be returned to it. HACA has no
deposit policy for custodial risk; however, none of HACA’s bank balances
were expensed to custodial risk.

Louisiana state law allows all political subdivisions to invest excess fundsin -
obligations of the United States, certificates of deposit of state or national
banks having their principal offices in Louisiana or any other federally insured
investment.

State law also requires that deposits in banks of all political subdivisions be
fully collateralized at all times. Acceptable collateralization includes FDIC
insurance and the market value of securities purchased and pledged to the
political subdivision. Obligations of the United States, the State of L.ouisiana
and certain political subdivisions are allowed as security for deposits.
Obligations furnished as security must be held by the political subdivision or
with an unaffiliated bank or trust company for the account of the political
subdivision.

On and at various times during the year ended June 30, 2011, deposits in

excess of FDIC insurance coverage were collateralized by the securities
previously described.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE5-  Cash and Temporary Cash Investment, Continued:
At June 30, 2011, cash and temporary cash investment consisted of the
following:
Central Digaster

Private Asset Office Housmg Capital Interest

Property Mapagement  Cost Affordable Assistance Fund Rate at

Fund = Projects = Center. Housing = Progrem ~ Program Total Mafupty  Maturity

Demand deposits  $38.129 $13 $220316  $103 S1LST $10.500 $309642 OIT%  N/A

Toml  SB12 SIS S0 SI08  SLLST 0500 00642

NOTE6- Restricted Cash:

At June 30, 2011, restricted cash consisted of $46,457 in security deposits
received and held on behalf of tenants. These deposits are stated at cost,
which approximates market.

Also, included in restricted cash is $841,082 of housing assistance payments
(HAP) reserved for future HAP payments. See NOTE 19 for additional
discussion.

The total restricted cash of $887,539 represents the carrying amount and bank

balance at June 30, 2011. Further, the amount is collateralized as previously
described in NOTE 5.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 7- Investment:

At June 30, 2011, investment consisted of the following:

Fair
Carrying Market Interest
Certificate of deposit $6,344 $6,344 3.35% 07-22-13
Certificate of deposit 6,344 6,344 3.35% 07-22-13
Certificate of deposit 9.579 2579 335% 07-22.13
$22,267 $22.261

NOTE8- Amounts and Other Payables:

Amounts and other payables at June 30, 2011, consisted of the following:

Housing
Central Capital  Choice
Office Fund Voucher

CostCenter Propram Frogram Total
Accounts payable-vendors ~ $122,190 $ 0-$ -0 $122,190

Accounts payable-other -0- 5,104 113,999 119,103
Salaries payable 11,426 -0- 0 11,426
Accrued pilot payable 50,252 -0- -0- _50252
Total SIBLE68  SSd04 $113.999 $302.971
NOTE9 - i agement:

HACA is exposed to various risks of loss related to torts; theft of, damage to
and destruction of assets; for which HACA carries commercial insurance.
Liabilities are reported when it is probable that a loss has occurred and the
amount of the loss can be reasonably estimated.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 10 - Line of Credit:

At June 30, 2011, HACA is obligated to a bank for a line of credit advance
totaling $2,500,000 at an interest rate of 3.5% which matured on March 10,
2012,

NOTE 11 - atio C

HACA receives primarily all of its revenues from dwelling rental and the
Department of Housing and Urban Development (HUD). If the amount of
revenues received from both dwelling rental and HUD falls below contract
levels, HACA'’s operating results could be adversely affected.

NOTE 12 - Contingengies:
HACA is subject to possible examinations by regulatory agencies who
determine compliance with laws and regulations governing grants provided

to HACA. These examinations may result in required refunds by HACA to
the agencies and/or program beneficiaries.

NOTE 13- Commitments:
At June 30, 2011, HACA has executed agreements with HUD for various

modernization, acquisitions and management improvement projects.

NOTE 14 - Compensated Absences Payable:

Compensated absences payable at June 30, 2011 of $172,612 represents
unpaid accrued vacation earned by employees.

Current Noncurrent Total
$74.663 $97.949 $172.612
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE15- Eer Diem to Board Members:

During the year ended June 30, 2011, no board member received per diem in
his or her capacity as a commissioner.

NOTE 16 -

Net assets at the beginning of the year has been restated to properly account
for the effect of transactions resulting from equity transfers and the effect of
prior period adjustments.

NOTE 17- Retitement Plan:

HACA has two (2) retirement plans a 401(k) plan which is not active and a
457 retirement plan that is active. HACA’s contribution to the plan is
discretionary and determined by the Board of Commissioners.

Plan Funding

Funding for the Plan is through a discretionary contribution by HACA.
Eligibility is based on full-time employment.

HACA gross payroll for participating employees for the year ended June 30,

2011 was $973,436. HACA employee contributions made for the year ended
June 30, 2011 was $43,596.

NOTE 18 - Deferred Revenues:

At June 30, 2011 deferred revenues represents funds advanced to HACA. for
its Capital Funds Program.
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HBOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 19 -

NOTE 20 -

Restricted Net Assets:

At June 30, 2011, restricted net assets represent funds restricted to future
payments on housing assistance payments. .

tin es:

For the year ended June 30, 2011, HACA incurred operating losses in its
Asset Management Projects, Affordable Housing, Private and its Housing
Voucher Programs.

The cumulative operating loss for the year ended June 30,2011 was $981,843.

Management continues to function under a plan of cost containment coupled
with revenue enhancement strategies.
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INDEPENDENT AUDITORS’ REPORT
ON

— SUPPLEMENTARY INFORMATION

Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana

Our report on our audit of the June 30, 2011, financial staternents of Housing Aunthority of
the City of Alexandria (HACA) appears on page 1. That audit was conducted for the
purpose of forming an opinion on the financial statements taken as a whole.

The accompanying Schedule of Expenditures of Federal Awards (Schedule I) is presented
for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and is
not a required part of the financial statements. The information in the Schedule of
Expenditures of Federel Awards has been subjected to the auditing procedures applied in the
audit of the financial statements. Except for the effects of adjustments, if any, as might have
been determined to be necessary resulting from resolution of the issues related to interfund
condition, capital assets, grants receivable and net assets, the Schedule of Expenditures of
Federal Awards is fairly stated in all material respects in relation to the financizal statements
taken as a whole.

The supplementary information (Schedules 11, and IIT) which is required by HUD is prepared
in accordance with accounting principles generally accepted in the United States of America,
and is not a required part of the financial statements, has been subjected to auditing
procedures applied in the audit of the finencial statements. Except for the effects of
adjustments, if any, as might have been determined to be necessary resulting from the
resolution of the issues affecting interfund condition, capital assets, grants receivable and net
assets, Schedules II and III are fairly stated in all material respects in the relation to the
financial statements taken as a whole.

4208 ELYSIAN FIELDS AVENUE 8424 LAKEOVERRD , SUITE A
NEW ORLEANS, LA 70122 35 JACKSON, MS 39213
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INDEPENDENT AUDITORS’ REPORT
ON
— SUPPLEMENTARY INFORMATION
(CONTINUED)

Also, the supplementary information (Exhibits I, II, III, and I'V), which are prepared in
accordance with accounting principles generally accepted in the United States of America,
has been subjected to the procedures applied in the audit of the financial. Except for the
effects of adjustments, if any, as might have been determined to be necessary, Exhibits I, II,
IIT and I'V are fairly stated in all material respects in relation to the financial statements taken
as a whole.
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BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

March 29, 2012
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JUNE 30, 2011

AOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
COMBINING STATEMENT OF NET ASSETS-ENTERPRISE FUND, CONTINUED
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FUND NET ASSETS-ENTERFRISE FUND
FOR THE YEAR ENDED JUNE 30, 2011
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ALEXANDRIA, LOUISIANA
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

ALEXANDRIA, LOUISIANA

Page 1 of 2

COMBINING STATEMENT OF NET ASSETS ENTERPRISE FUND--CAPITAL FUND PROGRAMS

JUNE 30, 2011
Capital Fund Capital Fund
Capital Fund Stimulus Competitive
—Program — Grant Stimulus Grant Total
ACCOUNT DESCRIPTION
Current Assets:
Cash 3 0- $ - $ 30,500 $ 30,500
Restricted cash 0- -£0- -0- -0-
Accounts recervable - HUD 565,139 0- 1,491,152 2,056,291
Tenant recelvable, net of allowance -0- -0- -0- -0-
Accrued interest 0- -0- -0- -0-
Prepaid and other assets 0- 20,706 23,083 43,789
Dus from 0- 0- -0- 0-
Inventory - materials — =0 —_—f _—0 _ 0
Total current assets 565,139 20,706 1,544,735 2,130,580
Non-current assets:
Investment e s 0- -0- -
Capital assets, net -4.450,050 L137.040 2230.392 10,817,482
Total non-current assets _4.450.050 1.137.040 2230392 10,817,482
Total assets 5,015,189 L157.746 6.775.127 12948062

See Independent Auditors’ Report on Supplementary Information.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

EXHIBIT III
Page 2 of 2

ALEXANDRIA, LOUISIANA
COMBINING STATEMENT OF NET ASSETS ENTERPRISE FUND--CAPITAL FUND PROGRAMS, CONTINUED
JUNE 30, 2011
Capital Fund Capital Fund
Capital Fund Stimutus Competitive
_ Program __ Grant Stimulus Grant Total
Liabilities,
Current Liabilities.
Accounts payable $ - $ 0- 'S -0- $ -0-
Accrued interest payable 0- 0- 5,104 5,104
Due to 1,205,885 20,706 (974,131) 252,460
Line of credit -0- -0- 2,500,000 2,500,000
Accrued salarjes and taxes {0~ 0- 0- -0-
Accrued compensated absence -0- - -0- 0-
Accrued pilot -0- -0- 0 -0-
Deferred revenue 0 0- 13,762 13,762
Tenant security deposit =0 . 1 N |
Total current hatalrties 1.205.883 20706 1544735 2.771.326
Non-current liabilities:
Accrued compensated absence - noncurrent - Q- =0~ <0
Total non-current Liabilities - 0- - -0-
Totnl liabilitiag 1.205.883 —_20.706 L1.544.735 2771326
Net Assets’
Invested in capital assets, net
of related debt 4,450,050 1,137,040 2,730,392 8,317,482
Restricted net assets 0- -0- -0- -0-
Unrestricted net assets {640.746) - 2,300,000 —L.859.254
Total net assets 53309304  SLLIZO40  $52303%  S10I636

See Independent Auditors’ on Supplementary Information.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
COMBINING STATEMENT OF REVENUE, EXPENSES AND CHANGES IN
FUND NET ASSETS - ENTERPRISE FUND
CAPITAL FUND FROGRAMS
FOR THE YEAR ENDED JUNE 30, 2011

Capital Fund Capital Fund
Capital Fund Stimutus Competitive
—Progrem = _Grapt = Stimulus Grant Totsl

Operating Revenues:
Dwelling rental $ - s
HUD operating grants 434,607
Admmstrative and other fees earned 0

$ £0-
1,007,472
—_—f
Total operating revenues __ 434,607 1,007,472
Operating Expenses:
Salaries and employee benefits
Materials and other
Contractua] services
Utilities
Depreciation
Insurance
Housing assistance payments
Office rent
Mamtenance/repairs
Convention and travel
Telephone
Bad debt expense
Payment in lieu of taxes
Portability fees
Supplies
Postage
Publication
Tenant gervices
Membership dues and fees
Bank charges
General

£0-
0
142,500
0-
124,632

2B
Be8ss
bebpLeebrbebbbe L L¢¢
b L
brobbbbbbbd 5o

o

E Lé#é####é#éé####

E L¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢
&

L ke
L L¢¢¢¢¢¢¢¢¢

Total operating expenses

See Independent Auditors’ Report on Supplementary Information.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA
COMBINING STATEMENT OF REVENUE, EXPENSES AND CHANGES IN
FUND NET ASSETS - ENTERPRISE FUND
CAPITAL FUND PROGRAMS, CONTINUED
FOR THE YEAR ENDED JUNE 3¢, 2011

PageZof2

Capital Fund Stimulus Competitive
—DProgram —Crant Stimplus Grant
Operating income $ 167475 ___ -0 $_572.865
Non-operating revenues
Interest mcome 334 0- 0-
Other income 0~ -0- -0-
Proceeds from insurance claim -0- -0~ -0-
Fraud recovery 0- -0- -0-
Other income Legacy Heights
reimbursement f- - —
Total non-operating revenues -— 34 S —_—
Operating transfers in (out) {434,607) -0~ (572,865)
Capital Contributions:
HUD capital grants —162.037 1,137.040 3230392
Total capital contributions 762,037 L137.040 3230392
Change in net assets 495239 L137.040 3230392
Net assets, beginning of year,
&3 restated 3.314.065 N —
Net sseta (defict), end of yoar $2.809.304 $LU37040 5523033

See Independent Auditors” Report on Supplementary Information.
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:fl'ea Public Accountants

Member Alcide J Tervalan, Jr, CPA
American Institute of Waldo J Moret, Jr, CPA
Certified Public Accountants Paul K Andoh, Sr, CPA
Socety of Lowsann Josaph A. Akanji, CPA

Certified Public Accountants (Retired)
Michael B Bruno, CPA [2011)

INDEPENDENT AUDITORS’ REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF F [NANCIAL STATEMENTS PERFORMED IN

Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana

We have audited the financial statements of Housing Authority of the City of Alexandria
(HACA) as of and for the year ended June 30, 2011, and have issued our report thereon dated
March 29,2012. Except for HACA'’s inability at March 29, 2012, to resolve issues related
to capital assets, net assets and interfund out of balance condition, and subject to the ultimate
resolution in capital funds in the amount 0f $639,613 collected by HUD and reimbursement
of $2,500,000 in a line of credit secured by HACA, we conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards
applicable to finenciel audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States of America.

ternal Co ex Fij eporti

In planning and performing our audit, we considered HACA’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing our opinion on the
effectiveness of HACA'’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of HACA's internal contro! over financial reporting.
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INDEPENDENT AUDITORS' REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASBD ON AN AUDIT OF FINANCLAL STATEMENT S PERFORI\{ED IN

' (CONTINUED) |

Internal Control Over Financial Reporting, Continued

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph of this section and was not designed to identify all
deficiencies in internal contro] over financial reporting that might be significant deficiencies
or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies or material weaknesses have been identified. However, as discussed
in the subsequent paragraph, we identified deficiencies in internal control over financial
reporting that we consider to be significant deficiencies in internal control over financial
reporting and other deficiencies that we consider to be material weaknesses.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the norma! course of performing their assigned
functions, to prevent or detect and correct misstatements on a timely basis.

A significant deficiency is a deficiency, or combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

As previously discussed, we have described in the accompanying Summary Schedule of
Findings and Questioned Costs items 2011-03, 2011-04, 2011-08 through 2011-13 and
2011-16 as deficiencies in internal control over financial reporting that we consider to be
significant deficiencies.

A material weakness is a deficiency, or combination of deficiencies, in internal control such

that there is a reasonable possibility that a material misstatement of HACA’s financial
statements will not be prevented, or detected and corrected on a timely basis.

56
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INDEPENDENT AUDITORS® REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
C C GO G
(CONTINUED)

Further, as previously discussed, we identified deficiencies in internal control over financial
reporting that we consider to be material weaknesses as previously defined. We considered
the deficiencies described in the accompanying Summary Schedule of Findings and
Questioned Costs as items 2011-01, 2011-02, 2011-05, 2011-06,2011-07 and 2011-14 to be
material weaknesses. Also, we noted other matters involving the internal control over
financial reporting that we have reported to management of HACA in a separate letter dated
March 29, 2012.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether HACA's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions
oflaws, regulations, contracts and grants agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit
and accordingly, we do not express such an opinion. The results of our tests disclosed an
instance of noncompliance that is required to be reported under Government Auditing
Standards and which is described in the accompanying Summary Schedule of Findings and
Questioned Costs as item 2011-15.

HACA’s responses to the findings identified in our audit are described in the accompanying
Summery Schedule of Findings and Questioned Costs under the caption “Management’s
Response and Planned Corrective Action”or “Current Status”, We did not audit HACA's
responses and, accordingly, we express no opinion on them
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INDEPENDENT AUDITORS’ REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF F]NANCIAL STATEMENTS PERFOR.MED IN

This report is intended solely for the information and use of HACA’s Board, management,
the Legislative Auditor for the State of Louisiana and the U.S. Department of Housing and
Urban Development and is not intended to be, and should not be used by anyone other than
those specified parties. Under Louisiana Revised Statute 24:513, this report is distributed
by the Legislative Auditor as a public document.

Brone d— Teervabo LI

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

March 29, 2012
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ABruno & Tervalon .

ernf ed Public Accountants
Mamber Alcide J Tervalon, Jr., CPA
American Institute of Waldo J Morat, Jr, CPA
Certifled Public Accountants Paul K. Andeh, Sr, CPA
Soclety o Lowsiana Joseph A. Akanji, CPA

Certified Public Accountants {Retired)
Michae! B Bruno, CPA (2011}

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

CCO C C A-133
Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana
Compliance

‘We have audited the compliance of Housing Authority of the City of Alexandria (HACA)
with the types of compliance requirements described in the U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that could have a direct and material
effect on each of HACA’s major federal programs for the year ended June 30, 2011.
HACA's major federal programs are identified in the Summary of Auditor’s Results section
of the accompanying Summary Schedule of Findings and Questioned Costs. Compliance
with the requirements of laws, regulations, contracts and grants applicable to each of its
major federal programs is the responsibility of HACA’s management. Our responsibility is
to express an opinion on HACA’s compliance based on our audit.

Except for HACAs inability at March 29, 2012, to resolve issues related to capital assets,
net assets, and the interfund out of balance condition and subject to the ultimate resolution
of capital funds in the amount of $639,613 collected by HUD and reimbursement of
$2,500,000 in a line of credit secured by HACA, we conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued
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INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON NI'ERNAL CONTROL OVER COMPLIANCE

(CONTINUED) )

Compliance, Continued

by the Comptroller General of the United States of America; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements
previously referred to that could have a direct and material effect on e major federal program
occurred. Anaudit includes examining, on a test basis, evidence about HACA’s compliance
with those requirements and performing such other procedures as we considered necessary
in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination on HACA’s compliance with those
requirements.

Because of the nature of certain records as further described in our findings reference
numbers 2011-35, and 2011-36 for certain transactions executed during 2011, we were
unable to obtain sufficient documentation to support HACA?'s compliance with the
requirements of reporting and allowable costs.

Compliance with such requirements is necessary in our opinion, for HACA to comply with
the requirements applicable to its programs.

In our opinion, except for the effects of such noncompliance, if any, as might have been
determined hed we been able to examine evidence regarding HACA’s compliance with
reporting, and allowable costs, HACA complied in all material respects, with the compliance
requirements previously referred to that could have a direct and material effect on its major
federal programs for the year ended March 29, 2012. Also, the results of our anditing
procedures disclosed instances of noncompliance with those requrements, which are
required to be reported in accordance with OMB Circular A-133 and which are described in
the accompanying Summary Schedule of Findings and Questioned Costs as items 2011-17
through 2011-30.,

&Bruno ¢ Tervalon ur




INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OV'.ER COMPLIANCE

(CONTINUED)

ternal Con Over Compliance

Management of HACA is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts and grants
appliceble to federal programs. In planning and performing our audit, we considered
HACA’s internal control over compliance with the requirements that could have a direct and
material effect on a major federal program to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of HACA’s internal control over
compliance.

Our consideration of internal control over compliance was for a limited purpose described
in the preceding paragraph of this section and was not designed to identify all deficiencies
in HACA’s internal control over compliance that might be significant deficiencies or
material weaknesses and therefore, there can be no assurance that all deficiencies, significant
deficiencies, or material weaknesses have been identified. However, as discussed in the
following paragraph, we identified certain deficiencies in internal control over compliance
that we consider to be significant deficiencies in internal control over financial reporting and
other deficiencies that we consider to be material weaknesses.

A deficiency in HACA’s internal control over compliance exists when the design or
operation of & control over compliance does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with atype of compliance requirement of a federal program on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or combination
of deficiencies, in internal control over compliance with a type of compliance requirement
of a federal program that is less severe than a2 material weakness in internal contro} over
compliance, yet important enough to merit attention by those charged with governance.

ABruno & Tervalon u.r
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
C C OMB C -
(CONTINUED)

Internal Contrgl Over Compliance, Continued

Also, as previously discussed, we consider the deficiencies in internal control over
compliance described in the accompanying Summary Schedule of Findings and Questioned
Costs as items 2011-33 and 2011-34 to be significant deficiencies.

A material weakness in internal contro! over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, by HACA on a timely basis. As previously
discussed, we consider the deficiencies in internal control over compliance described in the
accompanying Summery Schedule of Findings and Questioned Costs as items 2011-31,
2011-32, 2011-35 and 2011-36 to be material weaknesses, as defined above.

HACA's responses to the findings in our eudit are described in the accompanying Summary
Schedule of Findings and Questioned Costs under the caption “Management’s Response and
Planned Corrective Action” or “Current Status”. We did not audit HACA'’s responses and
accordingly, we express no opinion on them.

This report is intended solely for the information and use of HACA’s Board, management,
the Legislative Auditor for the State of Louisiana and the U.S. Department of Housing and
Urban Development and is not intended to be, and should not be used by anyone other than
those specified parties. Under Louisiana Revised Statute 24:513, this report is distributed
by the Legislative Auditor as a public document.

Bruno o Tevuala [ L=

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

March 29, 2012
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2011

Section I - Summary of Auditors’ Results

Financial Statements
Type of auditors’ report issued:
Internal control over financial reporting:
. Material weakness(es) identified?
. Significant deficiency(ies) identified

Non-compliance material to financial statements noted?

Federol Awards
Internal Control over major programs:

. Material weakness(es) identified?
. Significant deficiency(ies) identified

Type of auditors’ report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in
accordance with Section 510(a) of Circular A-133?
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Qualified

Yes
Yes

No

Qualified

Yes




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED JUNE 30, 2011

Section I - Summary of Auditors’ Results, Continuned

Identification of major programs:

14.871
14.872
14.884
14.885

Dollar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditec?

NAME OF FEDERAL PROGRAM
OR CLUSTER

Housing Choice Voucher Program
Capital Fund Program

Capital Fund Competitive Stimulus Grant
Capital Fund Stimulus Grant

$300,000

No




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs

Reference Number
2011-01

Federal Award Program
All programs (see Schedule of Expenditures of Federal Awards).

Criteria

Management must establish internal control objectives for the accuracy of financial
statements and the validity of transactions in order to effectively assess areas of potential
risk.

Copditi

Our review of the current design and operation of HACA's internal control revealed the
following significant conditions:

Inadequate design of controls over significant general ledger accounts.
Inadequate documentation of the components of internal control.

Inadequate segregation of duties within significant processes.

Employees lack adequate training to fulfill their assigned functions.

Failure to perform periodic reconciliation and analysis of significant accounts.
Failure to provide a formal and complete accounting policies and procedures.

oOC O o oo

Questioned Costs

None.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section I - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-01

Context

Total amount of federal awards expended for the year ended June 30, 2011 was $13,993,640.
Effect or Potential Fffect

Potential for misappropriation of assets.

Canse

HACA has not developed and implemented formal policies and procedures to ensure the
safeguarding of assets. Further, there are no implemented design and documentation of
internal controls.

ec dati
Management should develop and formalize its accounting policies and procedures.
In addition, HACA should undertake a complete risk assessment of its operations aimed at
the design, documentation and determination of the level of resources needed to include the

appropriate training to ensure the implementation of an effective and efficient design and
operation of its internal controls.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-01

All actions listed below were started after it was brought to the attention (12/2011) of the
staff that these accounts must be reviewed and reconciled monthly:

0

Seek training for the current staff in the weak areas so that they can fulfill their
assigned functions.

Continue writing and revising policies and procedures.
Identify the significant accounts that should be reconciled on a monthly basis.

Upon reconciliation of accounts print necessary documents that back-up the
reconciled balances.

Have these reconciled accounts signed off on by the Executive Director.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

e be
2011-02

Federal Award Program
All programs (see Schedule of Expenditures of Federal Awards).

Criteri

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.
Condition

Our review of the detail general ledger generated by HACA'’s fee accountant for the year
ended June 30, 2011, revealed the following significant conditions:

o Selected general ledger entries tested lacked support of sufficient competent
documentation to facilitate an effective testing for completeness.

Further, management was unable to provide us with detail supporting
documentation for the following selected general ledger accounts: HUD grants
receivable $89,849 (various “AMPs™), Green Grant deferred charges of $23,080
(Capital Fund), “AARA" grant deferred charges of $20,707 (Capital Fund)
deferred credit of $13,762 (Capital Fund) and Legacy Heights reimbursements of
3681,789 (Central Office Costs Center).

0 General ledger account balances such as vendor transactions at June 30, 2011,

were lumped into one general ledger account without adequate account detail to
facilitate our testing.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-02

Condijtion, Continued

o At June 30, 2011, interfund activities reflected a net out-of-balance condition of
$20,931. Further, we noted account balances for interfund activities that were
reported in the general ledger contrary to their respective normal account balances.

o Also noted unreconciled differences in the beginning (July 1, 2010) and ending
(June 30, 2011) net asset amounts. Further, the general ledger did not reflect
restricted and unrestricted net assets by classification. At March 29, 2012, our
request for an analysis of net assets remains outstanding.

0 The general ledger for June 30, 2011, did not reflect a restricted cash balance for
security deposits held for tenants prior to the effect of an audit adjustment.

0 Noted unreconciled differences between the accrued leave balances (current and
noncurrent) as reported on the general ledger to the detail supporting schedule
provided to us.

Questioned Costs
None.

Context
Total amount of federal awards expended for the year ended June 30, 2011 was $13,993,640.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-02
0 tia t

The effect or potential effect include:
o Potential misstatement in recorded financial transactions.

o Noncompliance with the requirements of HUD regulations and Board policy to
include its impact on the performance of a timely and efficient audit.

Cause

Lack of in-house capacity and systems in place to facilitate the timely analysis and review
to ensure the completeness of all executed financial transactions.

Recommendation

Management should revisit with its current general ledger processing system, plan and
require that all monthly transactions are recorded in the general ledger system on a timely
basis. Further, the necessary analysis should be performed timely with all resulting
adjustments, if any, posted immediately.

All actions listed below were started on July 1, 2011:

o All supporting documentation will accompany the journal entries that are keyed
into the system on a monthly basis.

0 HACA will not use a process of lumping numbers together in the future in order
to create a paper trail and clearer understanding for the auditor.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-03

Federal Award Program
Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).
Criteria

Management of HACA is responsible for the documentation of the components of internal
controls to include the implementation of a design and operation of internal controls to
safeguard the assets of HACA.

Condition

The results of our review of cash disbursement transactions for the month of October 2010
(month judgementally selected for testing), revealed the following conditions:

o Invoice for one (1) of the eighteen (18) transactions tested was not canceled to
avoid the potential for duplicate use.

o Wewere unable in one (1) of eighteen (18) cash disbursement transactions tested
to observe any evidence of mathematical accuracy performed (of the detail
composition of the invoice) prior to payment on the referenced invoice.

o Bid or procurement package in one (1) of the eighteen (18) transactions tested
was not available for testwork.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-03

Condition, Continued

o HACA was unable to provide documented evidence to support that its
vendors/contractors were not suspended or debarred by HUD.

0 We noted no allocation of cost for one (1) of eighteen (18) transactions tested.

0 We were unable to verify the authorized signature of one (1) of eighteen (18)
transactions tested, as the signed cancelled check was not provided for review.

Questioned Costs

$16,520.

Context

Total federal award expended for the year ended June 30, 2011 was $13,993,640.
Effect or Potential Effect

Deficiencies in HACA'Ss internal control which provides for an environment that is
conducive to the misappropriation of assets.

Cause

Size of personnel assigned to the accounting function.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-03
e mend

Management should initiate, develop and implement procedures and processes with approval
from the Board of Commissioners, which attempt to minimize, ifnot eliminate, the potential
risks associated with the discussed condition. Management should then continue its review
of the accounting processing system to ascertain its completeness.

In the future all voided invoices will be stamped voided in an event that it has already been
stamped “entered” we will mark through the “entered” stamp and stamp “void” with initials
to accompany the change.

HACA will view/print the HUD debarred list to ensure that vendors being used are not on
the list.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-04

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for the establishment of effective and efficient

processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its statements as required by HUD and Board policy.

Condition

Our testing of six (6) employee files for payroll transactions executed during the month of
October 2010 (month judgementally selected for testing), revealed the following conditions:

o Lack of a written payroll procedure to include an updated personnel Handbook.

o Unapproved leave request forms or incomplete clock in/out procedures for six (6)
of six (6) employees tested.

o Leave information was not adequately tracked to ensure completeness. Based on
testwork performed, we were unable to agree leave approved and used for
October 8, 2010 (pay date) to leave charged for October 22, 2010 (pay date) for
tested employees.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-04

Condition, Continued
o Payrollis paid through the payroll payment dete which requires estimating the last
payroll day. Additionally, payroll is processed based on an estimated eighty (80)
hours without the benefit of approved time sheets and leave used through the pay

date. Any applicable adjustments for hours worked and/or leave used are
reported on the subsequent payroll date.

estio ts
None.
Context
Total federal award expended for the year ended June 30, 2011 was $13,993,640.
Effect or Potential Effect
Potential for overpayment in employee compensation.

Cause

Lack of an effective personne! administration process in place to include the current
established practice of accounting for payroll and leave.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Nnmber, Continuned
2011-04

endati

Management should review and implement changes to HACA’s personnel administration
process aimed at the establishment of a system that will ensure the accurate and complete
capture and recordation of all personne] cost, and to provide for the maintenance of all
required documents to include the necessary supervisory approvals.

Management will undertake the following actions:

o Continue writing and revising policies and procedures.
o Re-enforce policies and procedures.

0 Make a check-list to ensure that all necessary hiring forms are filled out upon
being hired at HACA.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-05

Federal Award Program
Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).

Criteri

Management is responsible for ensuring the integrity of the books and records by
implementing controls which ensure approval of transactions by an appropriate level
supervisor/officer and for implementing, monitoring and oversight controls including the
preparation of complete and reconciliation of significant general ledger accounts such as
cash, receivables, capital assets, prepaid assets, revenues, expenses, etec.

Condition

The operating bank account reconciliations for October 2010 and June 2011, revealed the
following conditions:

o The bank account reconciliations were incomplete because the ending balances
asreflected on the reconciliations did not agree to their respective general ledger
account balances. Further, the reconciliations lacked detail supporting schedules
for reconciling items such as outstanding checks, deposits in transit etc.

For October 2010 (month judgementally selected for testing), we noted

inconsistencies between transactions reported on the general ledger and that
reported on HACA’s transaction Edit Listing.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued
Reference Number, Continued
2011-05
Condition, Continued
o Likewise, we noted an unreconciled difference between the cash balance reported
on the bank account reconciliation and the cash balance reported in the general
ledger of Legacy Height program for October 2010.
o Wealso noted that the accounting staff have unsupervised access to the signature
plates when the custodian of the plate is not present during its use. Further, we

noted limited segregation of duties in the cash disbursement processes within the
Accounting Department.

Questioned Costs
None.

Context
Total federal award expended for the year ended June 30, 2011 was $13,993,640.
ec tenti ect

Completeness in prepared general ledger account reconciliations.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-05

Cause

Transitional challenges coupled with the lack of an established procedure to ensure the timely
preparation and complete review of bank account reconciliations. In addition, the size of
personnel in the accounting department impacts the level of segregation of duties.

Recommendation

Werecommend that management revisit with its current processes to ensure the development
of a monitoring system to facilitate the complete preparation and review of bank account
reconciliations to include the resolution of resulting differences.

All processed checks requiring the use of the signature plate, should be performed in the
presence of the custodian of the plate at all times.

The corrective actions are in place currently. These items have been in place however, for
the months stated, the necessary information was no longer attached as documentation.

Further, management will undertake the following:

o Ensure that upon completion of reconciling accounts, there is necessary detailed
documentation.

o Reconcile the transaction edit listing to the general ledger monthly to ensure that
all items are being accounted for.

o The cash bank reconciliations will continue to be completed by the accounting
staff by the 10® of the month. The Executive Director will sign off on the
statements proving that he/she has reviewed them.

o The accounting staff has two employees that carry the business of HACA. We
have some procedures in place that speak to separation/limited segregation of
duties.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IT - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-06

Federal Award Program
Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.
Conditi
Our testing of capital assets at June 30, 2011 revealed the following conditions:

o Management of HACA was unable to provide us with a complete detail of the
description, date of acquisition and/or disposition where applicable, and associated
cost for its capital assets as of June 30, 2011. In addition, HACA did not have a
detail depreciation schedule to facilitate our testing for completeness in recorded
amounts.

o Nomaintenance of complete capital assets subsidiary ledgers for all capital assets.
Further, a detail schedule maintained for capital assets provided to us did not agree
to the general ledger control account balance. Further, we were unable to
conclude on the completeness of the balance as the supporting schedules carried
forward were incomplete.
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HOUSING AU'I“HORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-06

Condition, Continued

o Construction in process reported in the prior year’s audit report totaling
$3,610,027 was not noted on the current year’s trial balance to include a detail of
activity in the account during the year ended June 30, 2011.

o Respective dates placed in service for assets were inconsistent with depreciation
calculations. -

o The March 2, 2012 reconstructed capital assets schedule provided to us by
management omitted assets totaling $4,657,037 and accumulated depreciation
totaling $4,083,504 for Fairview Terrance.

o Dollar balances for office, furniture and equipment totaling $49,474 and non-
dwelling equipment totaling $75,884 did not reconcile to the respective general
ledger amounts for Central Office Cost Center.

o Building improvements totaling $7,163,822 on the referenced schedule did not
reconcile to costs totaling $1,017,630 on the general ledger. Likewise, reported
accumulated depreciation totaling $4,624,583 did not agree to the amount of
$1,544,757 reported on the general ledger.

o We noted capital assets reported as placed in service for forty (40) years being
depreciated over a fifteen (15) year useful life.

Questioned Costs

None.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Nomber, Continued
2011-06

Context

Total federal award for the Low Rent Public Housing Program was $1,388,146 or (10)% of
the total federa! award for the year ended June 30, 2011,

Effect or Potential Effect
Potential misstatement in recorded information to include accountability for all capital assets.

Canse

Lack of an established procedure in place to ensure the accounting for all capital asset
activities to include dates of acquisition/disposition, computation of depreciation and rollover
by year.

Recommendation

Management should perform a complete reconstruction of its capital assets and reconcile to
the general ledger balances and the necessary adjustments recorded.

The reconstruction should include the recorded accumulated depreciation balance at June 30,
2011.

82




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-06

The capital assets have been made a priority. The accounting department along with the new
fee accountant will ensure that the data on the assets is accurate, thus creating a detailed
depreciation schedule, This process is ongoing.

HACA will also ensure that there are subsidiary ledgers that represent the assets in the
respective categories.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-07

Federal Award Program
Capital Fund Program (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.
Condition

Our testing of capital assets at June 30, 2011 revealed the following conditions:

o Based on our review of the detail grant information maintained by HUD under its
LOCCs system for Capital Funds awarded to HACA for the year ended June 30,
2011, we noted the return of funds totaling $639,613 consisting of $334,490 in
Capital Fund Recovery Competitive grant and $305,123 in Capital Fund Recovery
grant. Further, we noted the rejection of several requisitions for capital funds
executed by HACA.

Our review of the associated requests for drawdown revealed reasons such as the
need for invoices and documentation to support amounts being requisitioned,
requests exceeding the maximum grant dollar threshold, required review and
approval by HUD personnel etc. In addition, HACA secured as a part of the
Legacy Heights project, a $2,500,000 loan from a bank.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Nnmber, Continued
2011-07

Condition, Continued

At June 30, 2011, and March 29, 2012, we are unable to determine through
discussion and review of documents provided, the status of the collected funds by
HUD, rejected requests for funds and the reimbursement, if any for the $2,500,000
in a bank loan expended on payment to various contractors in connection with the
Legacy Heights project.

Questioned Costs

None.

Context

Total federal award for the Capital Fund Program was $8,136,941 or (58)% of the total
federal award for the year ended June 30, 2011.

Effect or Potential Effect

Collectibility in recorded grants receivable.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continuned

Reference Number, Continued
2011-07

Caunse

Lack of a coordinated process in place to ensure the timely follow-up in rejected items and
billing of all receivables.

Recommendation

Management should evaluate the collectibility in recorded receivables at June 30, 2011.
Further a subsidiary ledger by grant should be constructed by the Accounting Department to
facilitate the periodic analysis of all grant activities. This process should be coordinated with
the personnel charged with drawdown responsibility to ensure completeness in recorded
grant activities.

Further, management should continue in its dialogue with HUD personnel to resolve the
referenced conditions.

HACA is working on receiving from HUD the $2.5 million owed to Regions Bank. HUD
and HACA arc gathering the necessary documents for the funds to be released.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-08

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards).

Criteri

Pursuant to Article VI, Section 44 of the Constitution of Louisiana, all political subdivisions

“shall develop and adopt an investment policy.....”. Further HUD regulations require the
adoption and use of an investment policy.

Condition
HACA does not have an approved investment policy.

Questioned Costs

None.

Context
Total funds invested at June 30, 2011 was $22,267.

Effect or Potential Fifect

Noncompliance with State Law and HUD requirement.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-08
Cauge
No adopted policy in compliance with State and HUD regulations.

Recommendation

Management should develop for board approval, an investment policy pursuant to the
requirements of State Law.

se and Corrective Action Pl

At this time, HACA is in the process of revising policies and procedures. This process has
been ongoing.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-09

Federnl Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for ensuring the accuracy of its financial statements
and accounting reports.

Condifi

We noted prior to the effect of an audit adjustment, unreconciled differences of $644,010 and
$6,831, respectively for payments made to landlords and utility reimbursement benefits for
the year ended June 30, 2011 in the Housing Choice Voucher Program between the HAP
register and the general ledger control account.

Likewise, we noted differences of $634 and $482, respectively for payments made to
landlords and utility reimbursement benefits for the month of October 2010 (month

judgementally selected for testing).
Questioned Costs

None.

Context

Total federal award expended for the Housing Choice Voucher Program for the year ended
June 30, 2011 was $4,406,666.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-09

Effect or Potential Effect

Inaccurate financial reporting.

Cause

Lack of an established procedure to require the monthly reconciliation of subsidiary ledgers
to their respective control accounts.

Recommendation

Management should implement procedures and processes with the approval of the Board of
Commissioners that address the monthly financial processing aimed at the completeness in
recorded financial transactions. Such a process should include the monthly analysis of all
significant general ledger accounts from the subsidiary ledgers to their respective control
general ledger accounts.

HACA has been informed on which accounts other than cash accounts that should be
reconciled monthly. There will be a reconciliation completed monthly to ensure that the
general ledger matches the monthly HCV HAP register. The start date of this was February
2012.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continned

Reference Number
2011-10

Federal Award Program

Veterans Affairs Supportive Housing Program (see Schedule of Expenditures of Federal
Awards).

Criteria

Management of HACA is responsible for ensuring the accuracy of its financial statements
and accounting reports.

Condition

We noted unreconciled differences of $10,290 and $13,051, respectively for payments made
to landlords and utility reimbursement benefits between the Veteran Affairs Supportive
Housing (VASH) “HAP” Register and the general ledger control account for the year ended

June 30, 2011.
Questioned Costs
None.

Context

Total federal award expended for the VASH program for the year ended June 30, 2011 was
$60,113.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-10

Effiect or Potential Effect
Inaccurate financial reporting.

Cause

Lack of an established procedure to require the periodic reconciliation of significant general
ledger accounts to their associated subsidiary ledgers.

Recommendation

Management should implement procedures and processes with the approval of the Board of
Commissioners to address the referenced condition. Such processes should include the
periodic reconciliation of all significant subsidiary ledgers to their respective general ledger
control accounts.

HACA has been informed on which accounts other than cash accounts that should be
reconciled monthly. There will be a reconciliation completed monthly to ensure that the
general ledger matches the monthly VASH HAP register. The start date of this was February
2012,
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-11

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).

Criteri

Management of HACA is responsible for the documentation of the components of internal
controls to include the implementation of a design and operation of intemnal controls to
safeguard the assets of HACA.

Condition

The results of our review of twenty-five (25) cash disbursement transactions for the month
of October 2010 (month judgementally selected for testing) revealed the following
conditions:

0 One (1) of twenty-five (25) transactions did not agree to the Housing Assistance
Payment Register. The difference of $44 was due to an administrative fee amount
not extending to the total payment column on the “HAP” Register.

o One (1) of twenty-five (25) disbursements tested reflected a reduction to the

scheduled monthly payment amount to a landlord without the benefit of adequate
support documentation.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continuned
2011-11

Condition, Continned

0 One (1) check totaling $459 noted as voided on the “HAP” check register was not
voided on the Transaction Edit Listing.

Qnuestioned Costs
None.
Context

Total federal award expended for the Housing Choice Voucher Program for the year ended
June 30, 2011 was $4,406,666.

ect enfia (4

Lack of supervisory review of adjustments provides for an environment that is conducive to
the misappropriation of assets.

Cause

Lack of an established procedure to address approval of adjustments for the Housing Choice
Voucher Program payments.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-11

Recommendation

We recommend that management with approval by the Board of Commissioners, develop and
implement procedures and processes in an attempt to minimize, if not eliminate, the potential
risks associated with the discussed condition.

HACA will continue to monitor the HAP registers on a monthly basis to ensure that all items
are accounted for.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-12

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteria

Management is responsible for ensuring the integrity of the books and records by
implementing controls which ensure approval of transactions by an appropriate level
supervisor/officer and for implementing monitoring and oversight controls including the
preparation of complete and reconciliation of significant general ledger accounts such as
cash, receivables, capital assets, prepaid assets, revenues, expenses, etc.

Condition
o Fourteen (14) checks were more than ninety (90) days outstanding at October 31,

2010 (month judgementally selected for testing) and thirty-nine (39) checks at
Jurne 30, 2011.

0 Wealso noted that the accounting staff have unsupervised access to the signature
plates when the custodian of the plate is not present during its use. Further, we
noted limited segregation of duties within the Accounting Department.

Questioned Costs

None.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-12

Context

Total federal award expended for the year ended June 30, 2011 was $13,993,640.
Effect or Potential Effect

Completeness in prepared financial reports.

Cause

Transitional challenges coupled with the lack of an established procedure to ensure the timely
preparation and complete review of bank account reconciliations.

Recommendation

Werecommend that management revisit with its current processes to ensure the development
of a monitoring system to facilitate the timely preparation and review of bank account
reconciliations to include the resolution of resulting differences.

All processed checks requiring the use of the signature plate should be performed in the
presence of the custodian of the plate at all times.

HACA on a quarterly basis reviews all outstanding checks. At that time, a determination is
made if the check should be voided. This process has been ongoing.

Outstanding checks will be viewed on a monthly basis to determine the next step.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continned

Reference Number
2011-13

Federal Award Program
Capital Fund Program (see Schedule of Expenditures of Federal Awards).

Criteri

Management of HACA is responsible for the documentation of the components of internal
controls to include the implementation of a design and operation of internal controls to
safeguard the assets of HACA.

Conditi

The results of our review of seven (7) cash disbursement transactions for the month of
October 2010, (month judgementally selected for testing) revealed the following conditions:

o Two (2) of seven (7) transactions tested revealed instances where the expenses
reviewed were charged to incorrect general ledger account numbers. The
expenses for lawn care services were capitalized.

o In one (1) of seven (7) cash disbursement transactions tested, supporting
documentation in the form of a contractual agreement was misfiled or not
available for our review.

o0 We were unable in five (5) of seven (7) cash disbursement transactions tested, to

observe any evidence of mathernatical accuracy performed prior to payment on the
referenced invoices.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-13

Condition, Continued

o Bid or procurement packages in five (§) of the seven (7) transactions tested were
not available for testwork. However, we did note executed contracts for four (4)
of five (5) transactions tested. The remaining two (2) were for contracts executed
in a prior period.

o For one (1) of the seven (7) transactions tested, we noted no general ledger
account number coded.

0 HACA was unable to provide documented evidence to support that its
vendors/contractors were not suspended or debarred by HUD.

o One (1) of seven (7) checks requiring dual signatures reflected only one (1)
signature.

Questioned Costs
$85,615.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-13
Context

Total federal award expended for the year ended June 30, 2011 was $13,993,640.

Effect or Potentia] Fffect

Deficiencies in HACA’s internal controls which provides for an environment that is
conducive to the misappropriation of assets.

Cause

Size of personnel assigned to the accounting function coupled with the lack of accounting
policies and procedures.

Recommendation

Current management should initiate, develop and implement procedures and processes, with
approval from the Board of Commissioners to minimize, if not eliminate, the potential risks
associated with the discussed condition. Management should then continue its review of the
accounting processing system to ascertain its completeness.

All supporting documents should be filed and maintained on a current basis.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Refexrence Number, Continued
2011-13

anage t’s Response and Planned ective Actio

Management will review its current practices with an aim towards a revision of the existing
practices to ensure compliance.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-14

Federal Award Program
Capital Fund Program (see Schedule of Expenditures fo Federal Awards).
Criteria

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.
Condition

The March 2, 2012 reconstructed capital assets detail provided to us by management did not
provide information on construction in process at June 30, 2011.

Further, we were unable to determine a rollover of the construction in process or completed
construction balance at June 30, 2011.

Questioned Costs

None.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-14

Context

Total federal award for the Capital Fund Program was $8,136,941 or (58)% of the total
federal award for the year ended June 30, 2011.

ect ia
Lack of an established procedure in place to ensure the accounting for all capital asset

activitiesto include dates of acquisition/disposition, computation of depreciation and rollover
by year.

Recommendation

Management should perform a complete reconstruction of its detail capital assets to include
the associated accumulated depreciation and reconcile to the general ledger balances and the
necessary adjustments recorded.

The capital assets have been made a priority. The accounting department along with the new
fee accountant will ensure that the data on the assets is accurate, thus creating a detailed
depreciation schedule. This process is ongoing.

HACA is first taking into consideration what assets we have and what we can dispose of.

Ensure that there are subsidiary ledgers that represent the assets in the respective categories.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section I - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2011-15

Federal Ayard Program
All programs (see Schedule of Expenditures of Federal Awards).
Criterd

Louisiana Revised Statute 24:513 requires the submission of audited financial statement
within six (6) month of year end or within an approved extension request.

Condition

The audited financial statements as of and for the year ended June 30, 2011 was not
published by December 31, 2011 (statutory due date).

Questioned Costs

None.

Context
Federal award expended for the year ended June 30, 2011 was $13,993,640.

Effect or Potential Fffort

Noncompliance with the requirement of Louisiana Audit Law.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2011-15

Cause

HACA'’s audit delay was caused primarily by the untimely finalization of its general ledger
and other challenges associated with its financial records to facilitate the start and
completion of audit fieldwork.

Recommendation

As HACA continues to restructure its financial sections, greater emphasis should be placed
on the financial operating cycle to ensure complete and accurate financial information

reporting.

An enhanced coordination between the new fee accountant and the accounting department
staff should ensure the timely analysis of significant accounts and the periodic preparation
of financial statements for management’s review, etc.

Furthermore, an enhanced level of oversight is necessary to ensure timely and accurate
financial information.

HACA will be in preparation earlier for the coming audit period in order to have the
necessary requested data to the auditor within sixty (60} days (August 31) of the fiscal year
end.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section I - Financial Statement Finding and Questioned Costs, Continued

Reference Number
2011-16

Federal Award Program
All programs (see Schedule of Expenditures of Federal Awards).
Criteri

Management of HACA is responsible for the documentation of the components of internal
controls to include the implementation of a design and operation of internal controls to
safeguard the assets of HACA and the preparation of its financial statements.

Condition
We noted an inadequate design of internal control over significant general ledger accounts
and processes to include system generated financial statements reporting. For the fiscal year

ended June 30, 2011, we noted no evidence that monthly financial statements were generated
and presented to the Board of Commissioners for review and discussion.

Questioned Costs

None.

Context
Total federal award expended was $13,993,640 for the year ended June 30, 2011,
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Finding and Questioned Costs, Continued

Reference Number, Continued
2011-16

tentia

Control deficiencies in HACA’s internal control system may impact the Board of
Commissioners ability to review meaningful information on a timely basis and or statistics
usefil in making decisions

Cause

It is our understanding that the TENMAST accounting system as currently mapped, does not
allow for the generation of financial statements.

Recommendation

We recommend that management takes the steps necessary to properly map all general ledger
accounts such that monthly financial statements can be generated and presented to the Board
of Commissioners for decision making.

HACA staff is working to ensure that all system generated reports depict an accurate picture
of the state of the Agency. This would include mapping accounts to and from the general
ledger to ensure accurate data is being distributed. This process has been ongoing,.

107




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs

Reference Number
2011-17

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards).

Criteria

HACA is required to submit Form HUD 60002,

Condition

We were unable to verify submission of Form HUD 60002 by HACA'’s personnel.
Cos

None.

Context
Total federal award expended for the year ended June 30, 2011 was $13,993,640.

ct tia ec

Noncompliance with the requirements of 24 CFR.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continned

Reference Number, Continued
2011-17

Cange
Lack of an established process to ensure compliance with HUD reporting requirements.
Recommendation

We recommend that management call for the complete maintenance of reports or associated
documentation to support the dates of completeness in the submission process.

HACA will submit the necessary HUD document on an annual basis. With the change in
leadership this was an oversight for the fiscal year ended June 30, 2011.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-18

Federal Award Program

Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).
Criter

HACA is required to submit in electronic format, Form HUD 50058 each time it completes

an admission, annual, interim re-examination, portability move-in or other change of a unit
for a family.

Conditi

We were unable to verify the timely submission of one (1) of ten (10) completed Form HUD
50058 by HACA'’s personnel.

Questioned Costs
None.

Context

Total federal award expended for the Low Rent Public Housing Program was $1,388,146 or
(10)% of the total federal award for the year ended June 30, 2011.

Effect or Potential Effect
Noncompliance with the requirements of 24 CFR.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-18

Cause

Inadequate document retention for submitted data.

Recommendation

Management should ensure that all required reports submitted are adequately documented
to afford an audit trail.

Management will maintain a file system of all 50058 submitted and will make sure all 50058
are submitted within a thirty (30) day time frame.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-19

Federal Award Program

Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).
Criteria

24 CFR section 960.205 provides guidance in the determination of tenant’s eligibility to

participate in the housing program. Further, HACA isrequired to submit Form HUD 50058
to include information such as birth certificate, total annual income, etc.

Condition

The date of birth reported on Form HUD 50058 did not agree with the birth date noted on
the birth certificate for one dependent in one (1) of the ten (10) files tested.

Onuestioned Costs

None.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-19

Context

Total expenditures of federal award for the year ended June 30, 2011 for the Low Rent
Public Housing Program was $1,388,146 or (10)% of total federal award.

Effect or Potential Effect
Noncompliance with the requirement of 24 CFR 960.205.

Cause

Lack of an effective monitoring process in place to ensure compliance with all eligibility
requirements as dictated by Board policy and HUD regulations.

e da

Management should ensure the completeness of information used and reports submitted
in the determination of each tenant’s eligibility to participate in the housing program.

Management will implement a monthly random detail review of tenant files by Public
Housing Manager or designee to ensure consistency and accuracy of residents files. (Using
a Tenant File Review Checklist).
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section 111 - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-20

Federal Award Program
Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).
Criteria

24 CFR requires the implementation of community services program for tenants eligible to
participate in such a program.

Condition

In two (2) instances of ten (10) files tested, we noted the lack of adequate documented
evidence of community services performed by eligible tenants.

Questioned Costs
None.
Context

Total expenditures of federal award for the year ended June 30, 2011 for the Low Rent
Public Housing Program was $1,388,146 or (10)% of total federal award.

Effect or Potential Effect

Noncompliance with the requirements of 24 CFR.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-20

Cause

Lack of an effective monitoring system in place to ensure compliance with the community
services requirement by eligible tenants.

Recommendation

Management should review existing procedures to ensure its effectiveness in monitoring
compliance with the community services component of HUD regulation.

Management is currently reviewing it’s current community service policy to better document
files on eligible tenants required to comply with HUD requirement of Community Service.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-21

Federal Award Program
Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.
Condition

Our test of ten (10) tenant files for the Low Rent Public Housing Program, revealed in two
(2) instances, differences between the first month’s prorated rent per the executed lease
agreement and the prorated rent based on our re-calculation.

Questioned Costs
None.

Context

Total amount of federal awards expended for the Low Rent Public Housing Program for the
year ended June 30, 2011 was $1,388,146.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-21

Effect or Potential Effect
Noncompliance with the requirements of HUD regulation and Board policy.

Canse

Lack of an effective monitoring system in place to ensure the completeness of all finencial
statement transactions in connection with the certification process.

Recommendation

Management should provide oversight in the work effort of staff to ensure completeness in
all financial transaction through periodic sampling.

anagement’s Reg d Planned Correcti ctio
Management will implement a monthly random detail review of tenant files by Public

Housing Management or designee to ensure consistency and accuracy of residents files.
(Using a Tenant File Review Checklist).
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-22

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteria

CFR 24 sections 5.601 et. seq., 982.201, 982.515 and 982.516 require the accumulation of
all information necessary to compute tenant rent. Further, HACA is responsible for
ensuring the accuracy of calculated deductions.

Condition

In one (1) of fifteen (15) files tested, we noted a difference in the number of bedrooms
reflected on the inspection report and the number reported on Form HUD 50058.

Further, in one (1) of fifteen (15) files tested, we noted no allowance for certain utilities
noted as the tenant’s responsibility.

Questioned Costs

None.

Context

Total expenditures of federal awards for the year ended June 30, 2011 for the Housing
Choice Voucher Program was $4,406,666 or (31)% of total federal award.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-22

Effect and Potential Effect
Noncompliance with the requirements of 24 CFR 5.601, 982.201, 515 and 516.

Q_a_use

Oversight in the calculation of tenant rent.
Recommendation

Management should continue to provide oversight of staff’s work effort through periodic
sampling of tenant files.

Management will ensure that the Request for Tenancy Approval is corrected after the initial
inspection and placement in tenant file.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section 11I - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-23
Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteria

24 CFR Section 982.507 requires HACA to not approve a lease until it is determined that the
initial rent to owner is reasonable.

Condition

In seven (7) instances of fifteen (15) files tested, we noted where HACA's documented rent
reasonableness were dated after the lease commencement date.

Ougstioned Costs
None.

Context

Total expenditures of federal award for the year ended June 30, 2011 for the Housing Choice
Voucher Program was $4,406,666 (31)% of total federal award.

e tentia

Non-compliance with the requirements of 24 CFR 982.507.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-23

Canse

Lack of an effective monitoring system to ensure completeness of all tenancy requirements.

Recommendation

Mzanagement should provide oversight through the use of sempling to ensure the complete
processing and filing of all required data.

To provide comsistency and compliance with the process, the rent reasonableness
documentation will be attached prior to the inspection to ensure consistency with dates.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteri
Pursuant to 24 CFR, HACA is required to obtain Form HUD 214 citizenship.

Condition

In three (3) of the fifteen (15) tenant files tested, we noted that the Form HUD 214 were
dated after the lease commencement date.

Further, in two (2) of the fifteen (15) files tested Form HUD 214 certification of citizenship
were incomplete.

Questioned Costs

None.

Context

Total federal award expended for the Housing Choice Voucher Program was $4,406,666 or
(31)% of the total federal award for the year ended June 30, 2011.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-24

Effect or Potential Effect

Noncompliance with the requirements of 24 CFR.
Cause

Lack of effective management oversight.

Recommendation

Management should periodically review files to ensure their completeness.

All instances have been reviewed and duly noted. Prior emphasis has not been placed on
dates, rather that the file being document with the appropriate forms. However, management
will provide oversight to ensure that forms are properly completed and dated prior to lease
cornmencement date.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section Il - Federal Award Findings and Questioned Costs, Continued

eference
2011-25

Federal Award Program

Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteria

Pursuant to 24 CFR 813.106 and 813.102 HACA is required at the time it completes an
admission, annual or interim re-examination, portability move-in or other change of a unit

for a family to verify the accuracy of calculated deductions and income on Form HUD
50058. Additionally, HACA should ensure the accuracy of all required critical information.

Condition

o Inone(l)of fifteen (15) files tested, the first name on the social security card and
birth certificate did not agree with the name appearing on all documents including
Form HUD 50058.

o In one (1) instance of the fifteen (15) files tested, the inspection date on Form
HUD 50058 did not agree with the date noted on the inspection report.

o Inone(l)of fifteen (15) files tested, the tenant’s deduction for an allowance used
by HACA, lacked a documented basis for the claim.

Qnestioned Costs

None.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-25
Context

Total federal award expended for the Housing Choice Voucher Program was $4,406,666 or
(31)% of the total federal award for the year ended June 30, 2011.

Effect or Potential Effect

Noncompliance with the requirements of 24 CFR.

Cause

Oversight in the completeness of certification documents.
Recommendation

Management should enhance its oversight of tenant files processed to minimize, if not
eliminate, errors in the certification and/or re-certification process.

a ent’s Response ed Corrective Acti

The actual name that appears on social security card is utilized for reporting in PIC and was
utilized in the file as is the case for all program participants.

Program participants will be requested to have documents issued in the same name for both
documents (S.S. Card and Birth Certificate) to maintain consistency.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-26

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to 24 CFR section 985.101, HACA is required to submit a Section 8 Management
Assessment Program (SEMAP) certification within sixty (60) days of year end.

Condition
For the SEMAP certification submitted for the year ended June 30, 2011, we noted a

discrepancy between the date certified by management of August 22, 2011 and the date
documented for sample selection from HACA's waiting list of October 25, 2011.

Total expenditures of federal award for the year ended June 30, 2011 for the Housing
Choice Voucher Program was $4,406,666 of the total federal award.

Effect or Potential Effect

Accuracy of information submitted in SEMAP certification report.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Oversight in the completeness of submitted documents.

Recommendation

Management should ensure that all reports are reviewed for completeness prior to
submission to third parties.

The report was generated to provide a list of admissions to account for 100% of the sample
size. The HACA exceeds the required size for samples.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section 111 - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-27

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteria

Pursuant to 24 CFR, HACA is required to certify the review of a sample of Housing Quality
Standards (HQS) enforcement within sixty (60) days of its year end.

Condition
We noted that eight (8) of twenty-five (25) HQS enforcement inspections sampled by

management had certification dates subsequent to August 22, 2011, the SEMAP report
submission date.

Onestioned Costs
Noze.

Context

Total expenditures of federal award for the year ended June 30, 2011 for the Housing
Choice Voucher Program was $4,406,666 (31)% of total federal award.

ffec ial Effe

Noncompliance with the requirements of 24 CFR 985.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-27

Cause

Ineffectiveness of certification documentation process.

Recommendation

Management should ensure that all samples used for its certification are performed and
documented on a timely basis.

Management was only required to complete 5% to ensure enforcement. However,
management exceeded SEMAP requirernent.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-28

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteri

Management of HACA is responsible for ensuring the accuracy of its financial statements
and accounting reports.

Condition
Wenoted prior to the effect of an audit adjustment, unreconciled differences of $644,010 and
$6,831, respectively for payments made to landlords and utility reimbursement benefits for

the year ended June 30, 201 1in the Housing Choice Voucher Program HAP register and the
general ledger control account.

Likewise, we noted differences of $634 and $482, respectively for payments made to
landlords and ufility reimbursement benefits for the month October 2010 (month
judgementally selected for testing).

oned
None.

Context

Total federal award expended for the Housing Choice Voucher Program for the year ended
June 30, 2011 was $4,406,666.

130




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continned
2011-28

Effect or Potential Effect
Inaccurate financial reporting.
Cauge

Lack of an established procedure to require the monthly reconciliation of subsidiary ledgers
to their respective control accounts.

Recommendation

Management should implement procedures and processes, with the approval of the Board of
Comrmissioners, that addresses the monthly financial processing aimed at the completeness
in recorded financial transactions. Such a process should include the monthly analysis of all
significant general ledger accounts from the subsidiary ledgers to their respective control
accounts.

HACA has been informed on which accounts other than cash accounts that should be
reconciled monthly.

Effective February 2012, management has initiated a procedure to ensure the monthly
reconciliation and analysis.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-29

Federal Award Program
Capital Fund Program (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for the documentation of the components of internal
controls to include the implementation of a design and operation of internal controls to
safeguard the assets of HACA.

Condition

The results of our review of twenty-six (26) disbursement transactions revealed the
following conditions:

o Four(4)oftwenty-six (26) transactions tested represented wire transfers approved
by the executive director for which no supporting invoices were provided.

o In thirteen (13) of twenty-six (26) cash disbursement transactions tested,
supporting documentation in the form of invoices were misfiled or not available
for our review.

Management subsequently provided us with an “Application and Certification for

Payment”. Noted on the referenced application form, reference to the use of
HACA’s line of credit as the source for payment.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continned
2011-29

Condition, Continued

0 We were unable in seven (7) of twenty-six (26) cash disbursement transactions
tested, to observe any evidence of mathematical accuracy performed prior to
payment on the referenced invoices.

o We were unable to verify the validity of endorsements for twenty-one (21) of
twenty-six (26) cancelled checks as the checks were not available for our review.

Questioned Costs
None.
Context

Total federal award expended for the year ended June 30, 2011 was $13,993,640.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-29

Effect or Potential Effect

Deficiencies in HACA’s internal controls which provides for an environment that is
conducive to the misappropriation of assets.

Cause

Size of personnel assigned to the accounting function coupled with the minimal level of
management oversight afforded.

Recommendation

Management should implement procedures and processes with approval from the Board of
Commissioners, in an attempt to minimize, if not eliminate, the potential risks associated
with the discussed condition. Management should continue its review of the accounting
processing system to ascertain its completeness.

Management will review its current practice and revise existing procedures where necessary
to address the referenced condition.

134




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-30

Federal Award Program
Capital Fund Program (see Schedule of Expenditures and Federal Awards).

Criteri

In eccordance with public bid law and HACA’s procurement policy, advertisement for bids,
requests of bids/proposals, bid evaluations change orders and board approvals should be
documented and retained in the respective procurement file.

Further, the requirements of 2 CFR Section 215.45 states that some form of cost or price
analysis shall be performed and documented in the procurement files in connection with
every procurement action.

Condition
Our testing of selected procurement transactions revealed where HACA failed to maintain
supporting documentation to evidence advertisements placed, requests for bids/proposals

evaluations, and/or board approval and cost and price analysis for seven (7) transactions
tested.

Questioned Costs

None.

Context
Total federal award expended for the year ended June 30, 2011 was $13,993,640.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-30

Effect or Potential Fffect
Noncompliance with the procurement requirements of HUD and the Board.

Cause

Ineffective procedures in place to ensure completeness of all related procurement
documentation and related file management of HACA to support compliance with
procurement requirements and basis of selection.

Recommendation

Management should review its existing monitoring procedures to ensure its effectiveness in
ensuring the performance of due diligence, file documentation and maintenance to support
its actions. Further, the required cost and price analysis should be performed and
documented accordingly.

Management will review existing procedures to ensure its adequacy in compliance with
HACA's procurement policy.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 39, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-31

ede a

All programs (see Schedule of Expenditures of Federal Awards).
Criteri

Management must estsblish intemal control objectives for the accuracy of financial
statements and the validity of transactions in order to effectively assess areas of potential
risk.

Conditi

Our review of the cutrent design and operation of HACA?s internal control revealed the
following significent conditions:

Inadequate design of controls over significant general ledger accounts.
Inadequate documentation of the components of internal control.

Inadequate segregation of duties within significant processes.

Employees lack adequate training to fulfill their assigned functions.

Failure to perform periodic reconciliation and analysis of significant accounts.
Failure to provide a formal and complete accounting policies and procedures.

Questioned Costs

None.

Q00 0 QO
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Nnmber, Continued
2011-31

Context

Total amount of federal award expended for the year ended June 30, 2011 was $13,993,640.
Effect or Potential Fffect

Potential for misappropriation of assets.

Cause

HACA has not developed and implemented formal policies and procedures to ensure the
safeguarding of assets. Further, there are no implemented design and documentation of
internal controls.

Recommendation
Management should develop and formalize its accounting policies and procedures.

In addition, HACA should undertake a complete risk assessment of its operations aimed at
the design, documentation and determination of the level of resources needed to include the
appropriate training to ensure the implementation of an effective and efficient design and
operation of its internal controls.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-31

angpe ’s Response and nne ecti

All actions listed below were started after it was brought to the attention (12/2011) of the
staff that these accounts must be reviewed and reconciled monthly:

0 Seek training for the current staff in the weak areas so that they can fulfill their
assigned functions.

o Continue writing and revising policies and procedures.
o Identify the significant accounts that should be reconciled on a monthly basis.

o Upon reconciliation of accounts print necessary documents that back-up the
reconciled balances.

o Have these reconciled accounts signed off on by the Executive Director.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section I1I - Federal Award Findings and Questioned Costs, Continued

efe b
2011-32

ede

All programs (see Schedule of Expenditures of Federal Awards).
Criteri

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.
Condition

Our review of the detail general ledger generated by HACA's fee accountant for the year
ended June 30, 2011, revealed the following significant conditions:

o Selected general ledger entries tested lacked support of sufficient competent
documentation to facilitate an effective testing for completeness.

Further, management was unable to provide us with detail supporting
documentation for the following selected general ledger accounts: HUD grants
receivable $89,849 (various “AMPs”), Green Grant deferred charges of $23,080
(Capital Fund), “AARA” grant deferred charges of $20,707 (Capital Fund) and
deferred credit of $13,762 (Capital Fund) and Legacy Heights reimbursements of
$681,789 (Central Office Costs Center).

o General ledger account balances such as vendor transactions at June 30, 2011,

were lumped into one general ledger account without adequate account detail to
facilitate our testing.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-32

Condition, Continued

o AtJune 30, 2011, interfund activities reflected a net out-of-balance condition of
$20,931. Further, we noted account balances for interfund activities that were
reported in the general ledger contrary to their respective normal account
balances.

o Also noted unreconciled differences in the beginning (July 1, 2010) and ending
(June 30, 2011) net asset amounts. Further, the general ledger did not reflect
restricted and unrestricted net assets by classification. At March 29, 2012, our
request for an analysis of net assets remains outstanding.

o The general ledger for June 30, 2011, did not reflect a restricted cash balance for
security deposits held for tenants prior to the effect of an audit adjustment.

o Noted unreconciled differences between the accrued leave balances (current and
noncurrent) as reported on the general ledger to the detail supporting schedule
provided to us.

Further, wenoted that HA CA’s current monthly processes does not facilitate the preparation
and submission of financial statements to management and the Board of Commissioners.

Questioned Costs
None.

Context

Total amount of federal awards expended for the year ended June 30, 2011 was
$13,993,640.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-32

Effect or Potential Effect
The effect or potential effect include:
o Potential misstatement in recorded financial transactions.

o Noncompliance with the requirements of HUD regulations and Board policy to
include its impact on the performance of a timely and efficient audit.

Cause

Lack of in-house capacity and systems in place to facilitate the timely analysis and review
to ensure the completeness of all executed financial transactions.

Recommendation

Management should revisit with its current general ledger processing system, plan and
require that all monthly transactions are recorded in the general ledger system on a timely
basis. Further, the necessary analysis should be performed timely with all resulting
adjustments, if any, posted immediately.

All actions listed below were started on July 1, 2011:

o All supporting documentation will accompany the journal entries that are keyed
into the system on & monthly basis.

L]

o0 HACA will not use a proceas of lumping numbers together in the future in order
to create a paper trail and clearer understanding for the auditor.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continuned

Reference Nambex
2011-33

Kederal Program
Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for the documentation of the components of internal
controls to include the implementation of a design and operation of internal controls to
safeguard the assets of HACA.

Conditi

The results of our review of cash disbursement transactions for the month of October 2010
(month judgementally selected for testing), revealed the following conditions:

o Invoice for one (1) of the eighteen (18) transactions tested was not canceled to
avoid the potential for duplicate use.

o Wewere unablein one (1) of eighteen (18) cash disbursement transactions tested
to observe any evidence of mathematical accuracy performed (of the detail
composition of the invoice) prior to payment on the referenced invoice.

o Bid or procurement package in one (1) of the eighteen (18) transactions tested
was not available for testwork.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IT1 - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-33

Condition, Continued

o HACA was unable to provide documented evidence to support that its
vendors/contractors were not suspended or debarred by HUD.

o We noted no allocation of cost for one (1) of eighteen (18) transactions tested.

o We were unable to verify the authorized signature of one (1) of eighteen (18)
transactions tested, as the signed cancelled check was not provided for review.

Questioned Costs

$15,833.

Context

Total federal award expended for the year ended June 30, 2011 was $13,993,640.

Effect or Potential Effect

Deficiencies in HACA's internal control which provides for an environment that is
conducive to the misappropriation of assets.

Cause

Size of personnel assigned to the accounting function.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continoed
2011-33

Recommendation

Management should initiate, develop and implement procedures and processes with
approval from the Board of Commissioners, which attempt to minimize, if not eliminate, the
potential risks associated with the discussed condition. Management should then continue
its review of the accounting processing system to ascertain its completeness.

In the future all voided invoices will be stamped voided in an event that it has already been
stamped “entered” we will mark through the “entered” stamp and stamp *“void” with initials
to accompany the change.

HACA will view/print the HUD debarred list to ensure that vendors being used are not on
the list.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-34

Federal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).
Criteri

Management of HACA is responsible for the documentation of the components of internal
controls to include the implementation of a design and operation of internal controls to
safeguard the assets of HACA.

Condition

The results of our review of twenty-five (25) cash disbursement transactions for the month
of October 2010 (month judgementally selected for testing) revealed the following
conditions:

o One (1) of twenty-five (25) transactions did not agree to the Housing Assistance
Payment Register. The difference of $44 was due to an administrative fee amount
not extending to the total payment column on the “HAP” Register.

o One (1) of twenty-five (25) disbursements tested reflected a reduction to the

scheduled monthly payment amount to a landlord without the benefit of adequate
support documentation.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-34

Condition, Continued

o One(l)check totaling $459 noted as voided on the “HAP" check register was not
voided on the Transaction Edit Listing

Questioned Costs
None.

Context

Total federal award expended for the Housing Choice Voucher Program for the year ended
June 30, 2011 was $4,406,666.

ec entia

Lack of supervisory review of adjustments provides for an environment that is conducive to
the misappropriation of assets.

Cause

Lack of an established procedure to address approval of adjustments for Voucher Program
payments.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continned
2011-34

Recommendation

We recommend that management with approval by the Board of Commissioners, develop and
implement procedures and processes in an attempt to minimize, if not eliminate, the potential
risks associated with the discussed condition.

HACA will continue to monitor the HAP register on a monthly basis to ensure that all items
are accounted for.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2011-35

Federal Award Program
Capital Fund Program (see Schedule of Expenditures fo Federal Awards).
Criteri

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.
Condition

The March 2, 2012 reconstructed capital assets detail did not provide information on
construction in process at June 30, 2011.

Further, we were unable to determine a rollover of the construction in process or completed
construction balance at June 30, 2011.

Questioned Costs

None.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-35

Context

Total federal award for the Capital Fund Program was $8,136,941 or (58)% of the total
federal award for the year ended June 30, 2011.

Effect or Potential Effect
Lack of an established procedure in place to ensure the accounting for &ll capital asset

activities toinclude dates of acquisition/disposition, computation of depreciation and rollover
by year.

Recommendation

Management should perform a complete reconstruction of its detail capital assets to include
the associated accumulated depreciation and reconcile to the general ledger balances and the
necessary adjustments recorded.

The capital assetshave been made a priority. The accounting department along with thenew
fee accountant will ensure that the data on the assets is accurate, thus creating a detailed
depreciation schedule. This process is ongoing.

HACA is first taking into consideration what assets we have and what we can dispose of.

Ensure that there are subsidiary ledgers that represent the assets in the respective categories.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continned

Reference Number
2011-36

Federal Award Program
Capital Fund Program (see Schedule of Expenditures of Federal Awards).

Criteria

Management of HACA is responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of its financial statements as required by HUD and Board

policy.

Condition
Our testing of capital assets at June 30, 2011 revealed the following conditions:

o Based on our review of the detail grant information maintained by HUD under its
LOCC:s system for Capital Funds awarded to HACA for the year ended June 30,
2011, we noted the return of funds totaling $639,613 consisting of $334,490 in
Capital Fund Recovery Competitive grant and $303,123 in Capital Fund Recovery
grant. Further, we noted the rejection of several requisitions for capital funds
executed by HACA.

Our review of the associated requests for drawdown revealed reasons such as the
need for invoices and documentation to support amounts being requisitioned,
requests exceeding the maximum grant dollar threshold, required review and
approval by HUD personnel etc. In addition, HACA secured as a part of the
Legacy Heights project, a $2,500,000 loan from a bank.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continned
2011-36

Condition, Continued

At June 30, 2011, and March 29, 2012, we are unable to determine through
discussion and review of documents provided, the status of the collected funds by
HUD, rejected requests for funds and the reimbursement, if any for the $2,500,000
in & bank loan expended on payment to various contractors in connection with the
Legacy Heights project.

Questioned Costs
None.

Context

Total federal award for the Capital Fund Program was $8,136,941 or (58)% of the total
federal award for the year ended June 30, 2011.

ect or Pot a C

Collectibility in recorded grants receivable.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2011-36

Cauge

Lack of a coordinated process in place to ensure the timely follow-up in rejected items and
billing of all receivables.

Recommendation

Manggement should evaluate the collectibility in recorded receivables at June 30, 2011.
Further a subsidiary ledger by grant should be constructed by the Accounting Department to
facilitate the periodic analysis of all grant activities. This process should be coordinated with
the personnel charged with drawdown responsibility to ensure completeness in recorded
grant activities.

Further, management should continue in its dialogue with HUD personnel to resolve the
referenced conditions.

HACA is working on receiving from HUD the $2.5 million owed to Regions Bank. HUD
and HACA are gathering the necessary documents for the funds to be released.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs

Reference Number
2010-01
*Condition
HA.CA has not updated its general ledger since June 30, 2010.

HACA cannot adegquately reconcile bank statements since June 30, 2010 without an updated
general ledger.

HACA has not produced computerized financial statements and computerized reports since
June 30, 2010.

Recommendation

None noted in report provided to us.

Current Status

Unresolved. See current year’s audit findings reference numbers 2011-05 and 2011-16.
HACA is currently still lacking the system generated reports. Reports are manuaily
completed monthly. Data is currently being tested in system generated report form to ensure

that it matches the manual reports. This item will not be a finding for fiscal year ending June
30, 2012.

*Repeated.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2010-02 and 2009-01
*Condition
This is a repeat of finding 2009-01. As of June 30, 2010:

HACA reported interfund loans between programs totaling $1,101,343.

Equity Available
Program Owing Money Amount It Owes —JToPayLoans
Central Office Cost Center $783,883 $(743,878)
Housing Choice Vouchers $221,230 $(271,589)

For the above programs identified, equity available is negative. As such the
programs do not have the capacity to repay the advances.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2010-02 and 2009-01

Condition, Continued

Low Rent Public Housing Program advance funds to the COCC by AMP in violation
of the Asset Management Requirements, the ACC, and the 1937 Act of Congress:

AMP 1 $134,751
AMP 2 23,027
AMP 6 98,618
AMP 7 27,893
AMP 8 180,035
AMP 9 10.744

Total $475.068

Note that the COCC advanced AMP’s monies as follows:

AMP 3 $ 10,125
AMP 4 2,942
AMP S _83.163

Total $_96.230

Disaster Voucher Program (DVP) advanced funds to the Housing Choice Voucher
Program (HCV) in violation of DVP requirements that unrestricted net assets
remaining at the conclusion of the program be used for firture disaster uses.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2010-02 and 2009-01

Recommendation

This is a repeat finding. I recommended that HACA designate a particular staff member for
ensuring that all inter program balances are paid off each month. Ifthe designated HACA
staff member determines that the program owing inter program monies does not have
enough cash to pay off the inter program amounts for any month, I suggest that staff member
be required to submit a written report to the board describing the circumstances.

Current Statys
Unresolved. See current year’s audit findings reference numbers 2011-02 and 2011-32.

HACA has not put a plan together to reconcile the interfund problems of the past. Witha
new fee accountant on board we will develop a plan and ensure that the interfunds are all
reconciled at the end of each month by journal entries that create a paper trail for auditor to
follow.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2010-03 and 2009-02
Condition

As of June 30, 2010, programs administered by HACA reported the following one (1) year
operating losses:

Annunal Operating Losses:
Program/Account Annual I.oss Reported
(Line 10000 Total Revenue net of Total Expenses,
with line 97400 Depreciation Added back)
Business Activities $ (55,060)
Central Office Cost Center (164,166)
HCYV Program: Administrative (149,919)
Public Housing Program:
AMP 1 (21,608)
AMP 2 (11,136)
AMP 3 (37,471)
AMP 4 (32,434)
AMP 5 (108,358)
AMP 6 (21,153)
AMP 7 (37,634)
AMP 9 (9.708)
AMP Total (279,500)
Sub-total (648.645)
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2010-03 and 2009-02
Condition, Continued
1 noted that of the five (5) columns reporting annual program activity on the FDS, only one
(1) column reported a net operating profit. Four (4) of five (5) columnar programs report

operating losses.

At June 30, 2010, the following programs reported cumulative net losses as follows:

Central Office Cost Center $(743,878)

HCYV Program (271,589)
Public Housing AMP’s 1 thru 9:

AMP 3 (10,010)

AMP 4 (40,018)

AMP 5 (105,126}

AMP Total $(155.154)

Programs with net losses - total $(1,170.621)

HACA has operating equity of $4,929 (unrestricted net assets).
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Nnmbers, Continued
2010-03 and 2009-02

Condition, Continued

This is a real important measurement of financial strength. It means HACA received $7
million of revenue this year and only had an equity cushion of $4,929 with which to operate.

This contributes substantially to my decision to include “Going Concern” comments in my
opinion of the Financial Statements.

Summary of last three (3) years annual operating losses for trend analysis:

2008
COCC $(437,.973)
Total $(437,973)
2009
COCC $(192,249)
HCV (413,602)
Business activities (62,319)
21 Century program (77,137)
AMP —(7.584)
Total (152.891)
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Numbers, Continued
2010-03 and 2009-02

Condition, Continued
2010

COCC $(164,166)
HCV (149,919)

Public Housing:
AMP 1 (21,608)
AMP 2 (11,136)
AMP3 (37,471)
AMP 4 (32,434)
AMP 5 (108,358)
AMP 6 (21,153)
AMP 7 (37,634)
AMP 9 (9.706)
AMP total (55,060)

Business Activity  (279,500)

Total 2010 $(684.645)

These program lost $1,875,509 in the last three (3) years.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2010-03 and 2009-02

Recommendation

I recommended that the Board of Commissioners recognize these financial warning signs
as extremely serious and take immediate action to reverse the current financial direction.

Irecommended that the Board of Commissioners call a special meeting of the Board as soon
as possible and require management to present to the Board at that special meeting:

Identification of each HACA program/AMP, as of February 28, 2011, with a deficit
in unrestricted net assets and/or an annual operating loss (line 10000 net of line
97400).

Require management to provide a one (1) page written plan for each program
describing how they will turn around that program within thirty (30) days. In
other words, describe how each program will produce a net operating profit
for the next month’s report. The board should then consider the turn around
plan and either approve or disapprove it.

One (1) month later have management:
1) Report the results of each program turn around plan

2) Provide the same type of turn around plan for the next three (3) month
period, to be approved or disapproved by the board
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers, Continued
2010-03 and 2009-02

Recommendation, Continued
Three (3) months later have management:

1) Report the results of each program turn around plan

2) Provide the same type of turn around plan for the balance of the HACA
fiscal year through March 31, 2012, to be approved or disapproved by the
board

These recommendations are based on my opinion that HACA cannot continue to operate as
it has for the last number of years and that drastic action needs to be taken now in order to
avoid financial disaster.

Current Status

Partially resolved.

HACA has drastically reduced spending since the issue time of the year ended June 30, 2010
audit report some examples are listed below:

o Lawn maintenance has been re-bided and has resulted in a savings of $90,000
yearly.

o The loss of five (5) employees that saved the agency a total of $255,902 in
salaries.

These two (2) major expense cuts are projected to have helped to improve AMPs, COCC
bottom line.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2010-04

Condition

HACA did not provide me with timely Depository Agreements for seven (7) bank accounts
whose cash deposits at year end totaled $540,457. In February 2011 HACA secured
Depository Agreements for all bank accounts.

[ e io

I recommended that HACA staff comply with HUD regulations in the future and execute
Depository Agreements with any banking institution holding HACA deposits.

Current Status

Partially resolved.

HACA provided for the Auditor for the year ended June 30, 2010 depository agreements
on all accounts that are in the name of the Alexandrian Housing Authority. At this time only

three (3) of the agreements are able to be reproduced. HACA will gather the agreements
for the other accounts.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continuned

Reference Number
2010-05

Condition

I noted material financial reporting errors requiring me to enter audit adjusting journal
entries to the following programs in the following amounts:

Program Account Amount
AJE#L

Public Housing Account receivable from HUD $(2,098,350)

ARRA Formula Grant revenue 1,016,047

ARRA competitive  Grant revenue 853,926

Replacement grant Grant revenue 228,377
Explanation:

These audit adjusting journal entries were required because HACA staff understood
the above amounts were to be accrued as receivables from HUD and Grant revenue.
We determined that the amounts and entries were measurable (the amount could be
determined) but not available (HUD will not fund this until later). GAAP reporting
required me to make the AJE’s based on the above GAAP definitions.

These mistakes were caused because HACA staff was not fully advised of the unusual

circumstances surrounding the new development grant and bank loan provisions. In this
way this finding relates to circumstances described in Finding 2010-01.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number, Continued

2010-05
Condition, Continued

Program Account Amount
AJE#2

Public Housing Current portion long term debt $ 1,297,802
Public Housing Loan liability - noncurrent (1,297,802)

Explanation:

As described above at AJE#1, HACA staff did not properly understand the terms of
the loan. This AJE properly records the bank loan as a long term liability.

Erogram Account Amount
AlE#3

Public Housing Loan liability - noncurrent $ 779,058

Public Housing Accounts payable vendors (779,058)
Explanation:

HACA staff reported the bank loan balance incorrectly at year end. The AJE
decreases the reported bank loan balance to the correct loan amount of $1,297,802.

HACA staff should have recorded the accrual as an increase to accounts payable
vendors,
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continned

Reference Number, Continued
2010-05

EC endati

I recommended that HACA staff in the future pay particular attention to financial entries
that could result in material financial statement misstatements. Additionally, I suggest
HACA make every effort to ensure that all staff involved in coding transactions be fully
informed of unusual circumstances such as in this case.

Current Status

Unresolved. See current year’s audit findings reference numbers 2011-07, 2011-14, 2011-
35 and 2011-36.

Entries were not made in the system. These entries were not given to HACA staff to input

into the system. The current auditor will hand over the audit adjustments to the accounting
department to input.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section V - Status of Compliance Audit

Reference Number
LA 2011-01

On August 3, 2011, the Legislative Auditor issued a compliance audit. The following
represents the recommendations and current status.

Recommendations

The HACA should adopt policies and procedures to ensure public funds are spent according
to appropriate polices and laws. Such procedures could include the following:

1. Ensure that the executive director is paid pursuant to written contract. The
contract should be signed and include language specifying the directors’
compensation, responsibilities, and duration of service.

2. Ensure that the HACA Board annually reviews salary adjustments to the
executive director to determine if the adjustments were approved by the Board
and comply with the terms of the director’s employment contract.

3. Ensurethatall salary increases are supported by proper documentation to include
the reason for the increase and approval by the Board.

4. Seekrecovery of all salary increases and lump sum payments made in violation
of law and/or Board policy.

5. Ensure that payments made under the HACA’s Optional Pay and Rewards and
Recognition programs comply with agency policies and Civil Service rules.

6. Ensure that the HACA Board complies with the Louisiana public bid law.,
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2011

Section V - Status of Compliance Audit, Continued

efe be
LA 2011-01

Current Status
Partially resolved.

Currently, we are under the leadership of an Interim Executive Director who is not under a
contract.

In the future the HACA Board will review the salary annually upon issuing a contract for an
Executive Director

All salary increase will be supported by proper documentation.

HACA will ensure that all lump sum, incentive and reward payments comply with the
policies set forth by the Board and Agency.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

EXIT CONFERENCE

The financial statements and related reports were discussed at an exit conference held with
management of Housing Authority of the City of Alexandria noting their agreement in all

material respects.

Those that participated in the discussions are as follows:

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ALEXANDRIA, LOUISIANA

Ms. Cynthia L. Rosenthal --
Ms. Taura Denmon -
Ms. Carlisa Houston -
Mr. Frank Lesneski -
Mr. Stephan Fontenot --

Interim Executive Director
Accountant

Public Housing Program

Capital Funds Program

Housing Choice Voucher Program

BRUNO & TERVALON LLP, CERTIFIED PUBLIC ACCOUNTANTS

Mr. Paul K. Andob, Sr., CPA, CGFM, MBA --
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ertyfie e Accountants
Momber Alcide J Tervalon, Jr, GPA
American Institute of Waldo J Moret, Jr, CPA
Certified Public Accountants Paul K Andoh, Sr, CFA
Socsety of Louisiana Joseph A Akanji, CPA

Certified Public Accountants ) I
(Retired)
Michael B Bruno, CPA (2011)

INDEPENDENT AUDITORS’ REPORT ON OTHE
ATTERS RKL.A RNAL

Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana

In planning and performing our audit of the financial statements of Housing Authority of
the City of Alexandria (HACA), as of and for the year ended June 30, 2011, in accordance
with anditing standards generally accepted in the United States of America, we considered
HACA’s internal control over financial reporting as a basis for designing auditing procedures
for the purpose of expressing an opinion on the financial statements and not for the purpose
of expressing an opinion on the effectiveness of HACA’s internal control. Accordingly, we
do not express an opinion on the effectiveness of HACA's internal control.

As a part of our audit, we noted certain matters that are opportunities for strengthening
internal control and improving operating efficiency. Also, we reviewed with management
the status of prior year’s other matters. This letter does not affect out report dated March 29,
2012 on HACA'’s internal control over financial reporting or its financial statements.

We will review the status of these matters during our next eudit engagement. We have
already discussed these other matters with management, and we will be pleased to discuss
them in further detail at your convenience.

4283 ELYSIAN FIELDS AVENUE 6424 LAKEOVER RD , SUITE A
NEW ORLEANS, LA 70122 JACKSON, MS 39213
(504) 284-8733  FAX (504) 284-8296 {601) 366-2344 FAX (601) 365-8440




INDEPENDENT AUDITORS’ REPORT ON OTHER
D C )
(CONTINUED

2011

The following is a listing of the current year’s other matters related to internal control:

Reference Number
OM - 2011-01

Conditio

We were unable to review documented evidence of depository agreements for eight (8) of
HACA’s ten (10) accounts.

Based on our review of the June 30, 2010 audit report submitted, it appears that HACA had
previously secured those documents. «

C datio

Management should re-evaluate its current policies and procedures to address file
documentation and records retention of required documents. Further, HACA should
resubmit the missing documents for signatures by its banker.

Management is currently undertaking the necessary steps to ensure compliance.




INDEPENDENT AUDITORS’ REPORT ON OTHER

~MATTERS RELATED TO INTFRNAL CONTROL
(CONTINUED

e c e
OM - 2011-02

Condition

Currently, HACA uses various software to accumulate accounting and program information
on a regular basis. However, we noted no formalized plan to require the offsite storage of
all pertinent accounting and program data.

Recommendation

We recommend that managerment address the need for a disaster recovery plan. Areas that
should be addressed in a disaster recovery plan include the following:

o Definition of threats and risk (including likely effects on HACA).
o Operating security.

o Processing priorities.

o Disaster recovery planning (as appropriate).

o Insurance coverage available or desirable.

Management is currently working on its policies and procedures to address the above
condition.
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The following is a current status of prior year’s other matters related to internal control.

Reference Numbers
ML 2009-01 and ML 2010-01

Condition

HACA's annual financial statement audit was published after the six (6) month statutory
timeline .

Recommendation

None noted.

Current Status

Unresolved. See current year’s audit finding reference number 2011-15.
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HACA’s response to other matters identified in our audit is described in the accompanying
report under the caption “Management’s Response and Planned Corrective Action” or
“Current Status”. We did not audit HACA’s response and, accordingly, we express no
opinion on it.

As always, we appreciate the courtesies extended to us by you and your staff during our
audit. Should you have any questions or require further details, please do not hesitate to call.

This report is intended solely for the information of the Board of Commissioners,
management, the Department of Housing and Urban Development and the Legislative
Auditor for the State of Louisiana and is not intended to be, and should not be used by
anyone other than those specified parties. Under the Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

Bruno 6—— revvalo~ LLVP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

March 29, 2012
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